Youth
offending

YOT BOARD AGENDA
Monday 5" March 2018, Meeting Room 1,
Ground Floor West, St Martins Place
11.00am - 1.00pm

AIM: Ensure delivery of the Youth Justice Plan, receiving updates and monitor quarterly performance
updates against key targets and initiatives aimed at preventing offending, addressing resourcing

as required.

1. APOLOGIES AND WELCOME 5 mins

2. MINUTES OF LAST MEETING 10 mins
= Action Log (GW /ALL)

3. HEAD OF SERVICE REPORT (SL) 10 mins

4.  PERFORMANCE (SM/AG) 20 mins

e Children Looked After (ALL)

5. PREVENTION

Children Looked After (ALL) 20 mins
Serious Youth Violence — custody case critical analysis (SR) 10 mins
Good Practice 5 mins
6. PARTNER UPDATES (ALL) 15 mins
7. YOT FINANCES UPDATE 10 mins
8. RISK LOG (All) 5 mins
9. A.O B. 5 mins

10. FORWARD AGENDA ITEMS
TBA

FUTURE YOT MANAGEMENT BOARD DATES 2018

Date Time Venue
Monday 18" June 2018 11:00am — 1:00pm Meeting Room 1, Ground Floor West,
St Martins Place.
Monday 3™ September 2018 11:00am — 1:00pm Meeting Room 1, Ground Floor West,
St Martins Place.
Monday 3rd December 2018 11:00am — 1:00pm Meeting Room 1, Ground Floor West,
St Martins Place.
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