
Supporting at-risk young people aged 11-24 years into new futures. 
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WHO WE ARE

Working in

Founded in October 2022 by
John Caudwell, Caudwell Youth
is a volunteer mentoring charity,
supporting at-risk young people.

We match our mentors based on
the individual needs of each
young person, support can last
up to 2 years.

OUR MISSION

Provide individualised support to at-risk 11-24 year olds, to
positively shape their future.

OUR VISION

Help every at-risk young person in the UK, in a sustainable and
responsible way, positively and significantly impacting our society,
through a continuously improving charity.



Of the young people referred to us: 

Most young people referred to us will experience 2
of these needs, increasing the risk they face. 

We estimate 100,000 young people in the UK are
at-risk. We intend to grow to meet the needs of as

many of these young people as possible. 

“Since working with Caudwell Youth, I can now open up
and talk as this was something I struggled with before,

my financial situation has improved as I made a claim for
Universal Credit. I am working on my anxiety and learning

to control this.”

-Young person

YOUNG PEOPLE’S NEEDS

91% 17% 25%51%
of young people

report having mental
health challenges

of young people are
care experienced

of young people are
at risk of offending 

of young people are
at risk of

exploitation



HOW WE WORK

Team will triage referral toTeam will triage referral to
assess stability and risk.assess stability and risk.

A young person is identifiedA young person is identified
as in need of mentoring.as in need of mentoring.

Referral is made throughReferral is made through
our website.our website.

Youth Support Co-ordinatorYouth Support Co-ordinator
reaches out to family/YP toreaches out to family/YP to

arrange a meeting.arrange a meeting.

Match is made with aMatch is made with a
mentor.mentor.

Youth support Co-ordinatorYouth support Co-ordinator
and YP complete one pageand YP complete one page

profile together.profile together.

Support begins and YouthSupport begins and Youth
support Co-ordinator keepssupport Co-ordinator keeps

referrer updated.referrer updated.  

Mentoring begins in theMentoring begins in the
community.community.  

Reviews 3 times a year toReviews 3 times a year to
assess progress.assess progress.  

Exit strategy begins.Exit strategy begins.



“I got a job and have become more confident at
dealing with challenges. My mentor, Youth

Support Coordinator and me together as a team.”

-Young person

Our outcomes come directly from young people, we survey them 3 times
a year as an opportunity for mentor and young person to reflect on their
progress. On average 75% of young people we support will complete the
survey.
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*Outcomes from October 2023

OUR OUTCOMES



SUPPORT CAUDWELL YOUTH

PARTNER WITH
US 

BECOME A BUSINESS
PARTNER

REFER A YOUNG
PERSON

MENTOR WITH USASK US A
QUESTION

FUND OUR WORK

WWW.CAUDWELLYOUTH.ORG 

Tel: 01908 973 676
Safeguarding Lead: 01908 973 808

https://www.caudwellyouth.org/partnerships
https://www.caudwellyouth.org/partnerships
https://www.caudwellyouth.org/partnerships
https://www.caudwellyouth.org/torchrunners
https://www.caudwellyouth.org/torchrunners
https://www.caudwellyouth.org/service
https://www.caudwellyouth.org/service
https://www.caudwellyouth.org/volunteer
https://www.caudwellyouth.org/contact-us
https://www.caudwellyouth.org/contact-us
https://www.caudwellyouth.org/funding
tel:01908973676
tel:01908973808
https://www.facebook.com/CaudwellYouth
https://twitter.com/CaudwellYouth
https://www.linkedin.com/company/caudwellyouth/
https://www.instagram.com/caudwellyouth/

