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Supporting at-risk young people aged 11-24 years into new futures.



WHO WE ARE

Founded in October 2022 by
John Caudwell, Caudwell Youth
is a volunteer mentoring charity,
supporting at-risk young people.

We match our mentors based on
the individual needs of each
young person, support can last
up to 2 years.

OUR MISSION

Provide individualised support to at-risk 11-24 year olds, to
positively shape their future.

OUR VISION

Help every at-risk young person in the UK, in a sustainable and
responsible way, positively and significantly impacting our society,
through a continuously improving charity.

Workingin

LUTON

SLOUGH

MILTON KEYNES
HERTFORDSHIRE
BUCKINGHAMSHIRE



YOUNG PEOPLE'S NEEDS

Of the young people referred to us:

‘ 91% . 17% ﬂ% £ 259,

of young people  of young people are  of young people are  of young people are
report having mental care experienced atrisk of at risk of offending
health challenges exploitation

Most young people referred to us will experience 2
of these needs, increasing the risk they face.

We estimate 100,000 young people in the UK are
at-risk. We intend to grow to meet the needs of as
many of these young people as possible.




HOW WE WORK
I Ayoung person is identified

as in need of mentoring.

I R

eferral is made through
our website.

o

eam will triage referral to
assess stability and risk.

I Youth Support Co-ordinator

reaches out to family/YP to
arrange a meeting.

Youth support Co-ordinator
and YP complete one page
profile together.

I Support begins and Youth

support Co-ordinator keeps
referrer updated.

| M

atch is made with a
mentor.

—

Mentoring begins in the
community.

| Reviews 3 times a year to

assess progress.

Exit strategy begins.



OUR OUTCOMES

Our outcomes come directly from young people, we survey them 3 times
ayear as an opportunity for mentor and young person to reflect on their

progress. On average 75% of young people we support will complete the
survey.
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