Behaviour, Attendance & Access Board 

Terms of Reference

1. Purpose of the Board 

The Board will meet each term to: 
· Receive progress reports about behaviour, attendance and access. 


· Review national guidance about behaviour, attendance, access and funding arrangements.


· Evaluate local provision for vulnerable pupils.
· Make strategic recommendations on all the above so that these can be included in wider directorate plans about service development and delivery. 
The objectives of the board include:

· Supporting schools to improve attendance in all sectors 

· Monitoring trends in behaviour and exclusions and supporting schools manage pupils 

· Maintaining low levels of permanent exclusions 

· Ensuring vulnerable pupils are provided with education 

· Reviewing the demand for PRU places and commissioning arrangements  
2. Administration

An agenda is circulated before each meeting by the Service Lead Access & Inclusion with a copy of the action grid from the previous meeting.    
3. Panel membership 
The core membership is below.   

	Service Lead Access & Inclusion  
	SBC   

	Attendance Team Manager 
	SBC

	Headteacher   
	Littledown School  

	Executive Headteacher 
	Haybrook College

	Manager for SEBD Outreach Service 
	Littledown

	Primary Head Representative   
	TBC

	Secondary Head Representative
	Eden Girls 


4. Review 
The terms of reference will be reviewed each year as part of the annual evaluation of the Behaviour, Attendance & Access Board
5. Contact details 
Tony Browne 

Service Lead - Access & Inclusion 

St Martin’s Place

51 Bath Road

Slough 

SL1 3UF 

Tel 01753 875717

Email: tony.browne@slough.gov.uk   
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