
Pupils Educationally at Risk (PEAR) Panel 
Terms of Reference

1. Purpose of the Meeting 

The PEAR panel meets each month during term time to discuss secondary age pupils resident in Slough who are either at risk of permanent exclusion, have had fixed term exclusions or are at risk of being out of education. The panel consider pupils with SEN and those with an EHCP. Pupils are included on the PEAR panel agenda following a referral to the Education Access Officer using the PEAR referral form. The purpose of the meeting is to make decisions that ensure as far as possible that pupils remain in education.  
2. Pupils to be Considered at PEAR

The list below includes most of the categories of pupils who will be considered at the panel, although it is not exhaustive. Other pupils will be considered on a case by case basis. 

(a) Pupils who have been permanently excluded
(b) Pupils at imminent risk of permanent exclusion where some or all of the following apply:

· Herschel Pupil Training Centre (HPTC) placement has been unsuccessful

· Support packages are in place and have not been successful 

· There have been fixed term exclusions

· SEBD Outreach Service has been involved 

(c)  Pupils at risk of being out of education.   

3. Referral Process 

The Education Access Officer receives referrals from schools about pupils who are risk of exclusion or not receiving education. The Education Access Officer can progress most cases without referral to the PEAR panel. A representative from the school may attend to provide further information.  
4. Administration

An agenda is circulated before each meeting with details of any new referrals. An action grid is circulated after each meeting.   
5. Panel membership 
The core membership is below. Deputies will attend as required, as will representatives from schools about individual cases.  

	Tony Browne (Chair) 
	Service Lead – Access & Inclusion 
	SBC  

	Sarah Meyrick
	Education Access Officer 
	SBC

	Jamie Rockman  
	Executive Headteacher 
	Haybrook College 

	Pushpinder Kalsi  
	Key Worker 
	Learning to Work 

	Anjli Sidhu 
	Tracking & Participation Team Leader  
	SBC 

	Julia Heath 
	Manager for SEBDOS 
	Littledown

	Alison Sargood
	SEBDOS Inclusion Project Co-ordinator
	Littledown 

	Jeannette Walker 
	Attendance Team Manager 
	SBC  

	Marina Perianez  
	SEN & Disabilities Manager  
	SBC

	Liz Christie  
	Education & Employment Worker YOT  
	SCST


6. Review 
The terms of reference will be reviewed each year as part of the annual evaluation of the PEAR panel
7.  Contact Details
Sarah Meyrick   





Education Access Officer




St Martin’s Place




51 Bath Road

Slough

SL1 3UF
Tel: 01753 787684

Email: sarah.meyrick@slough.gov.uk 
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