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	Services

	Core Offer (maintained)
	Core Offer (academies)
	Subscription (maintained)
	Subscription (academies)
	Pay As You Go

	Council Leadership
	Council Leadership
	Council Leadership 
	Council Leadership 
	Council Leadership

	· Strategic Leadership 
· (policy, strategy, communications)
· DFE/Ofsted/RSC Liaison
· Breakfast briefings for school leaders and governors (hosted by SBC twice a year)
· Partnership Boards
· SEPB
· SSIB 
· SEND Partnership
· Early Help



	· Strategic Leadership 
· (policy, strategy, communications)
· DFE/Ofsted/RSC Liaison
· Breakfast briefings for school leaders and governors (hosted by SBC twice a year)
· Partnership Boards
· SEPB
· SSIB
· SEND Partnership
· Early Help

	· Three (termly)  Seminars facilitated by SBC and school leaders 
· Communication
· The Link Website
· Weekly communication bulletin from the council

	· Three (termly)  Seminars facilitated by SBC and school leaders 
· Communication
· The Link Website
Weekly communication bulletin from the council
	Seminars - TBC

	School Improvement 
	School Improvement 
	School Improvement
	
	School Improvement

	· 2 days of School Effectiveness Partner (SEP) support (Autumn Term Visit)
· LA formal support and intervention for Schools Causing Concern
	· Half a day annual conversation with council linked to CRE evaluation












	· Additional 4 days of SEP support from the pool of SBC consultants to be used at the discretion of the school. Days can also be pooled with other schools for collaborative projects 
· The Key for School Leaders
· Leadership network meetings
· One facilitated senior leader network meeting  once per half term (one primary, one secondary)
· One facilitated network meetings such as curriculum or subject meetings (one primary, one secondary)

	· 4 days of school effectiveness partner support from pool of SBC consultants to be used at the discretion of the school. days can also be pooled with other schools for collaborative projects
· The Key for School Leaders
· Leadership network meetings
· One facilitated senior leader network meeting  once per half term (one primary, one secondary)
· One facilitated network meetings such as curriculum or subject meetings (one primary, one secondary)
	· Additional days by negotiation and potential discounted rates 

	Safeguarding 
	Safeguarding 

	 Safeguarding
	
	 Safeguarding

	· On-line Safeguarding audit tool
· Dealing with Ofsted/DfE complaints including school follow up & report when required 
· LSCB education safeguarding sub-group
· DSL networks x 3 a year - on Slough paperwork, services and procedures only 
· Updates on national, regional and local policy and procedures - termly Newsletter
· Basic advice and guidance

	· On-line Safeguarding audit tool
· Basic liaison and referral with Ofsted/DfE complaints 
·  LSCB education safeguarding sub-group
· Updates on national, regional and local policy and procedures - termly Newsletter

	· IAG when needed via phone/email
· Dealing with Ofsted/DfE complaints including school follow up & report when required
· Two CPD sessions a year for DSL’s safeguarding (could include refresher/New DSL’s for role of DSL and Safer recruitment; prevent etc.)
· Governor training – training for governors to carry out their functions around scrutiny and accountability 
· Annual ‘New to the role welcome meeting/Induction’ …..for DSL/Governors in those roles (twice a year)
· 2 hour briefing on SCR/LSCB Updates (one per term)
· Discounted rates for attending additional training throughout the year


	· DSL networks x 3 a year - on Slough paperwork, services and procedures only
· IAG when needed via phone/email
· Dealing with Ofsted/DfE complaints including school follow up & report when required
· Two CPD sessions a year for DSL’s safeguarding (could include refresher/New DSL’s for role of DSL and Safer recruitment; prevent etc.)
· Governor training – training for governors to carry out their functions around scrutiny and accountability 
· Annual ‘New to the role welcome meeting/Induction’ …..for DSL/Governors in those roles (twice a year)
· 2 hour briefing on SCR/LSCB Updates (one per term)
· Discounted rates for attending additional training throughout the year 

	 
· All services on the left can be individually bought into for a day rate 
· Annual DSL Conference – sharing/promoting good practice 


	SENDCO Services (HNB funded)
	SENDCO Services (HNB funded)
	SENDCO Services
	SENDCO Services 
	SENDCO Services (additional)

	· This funding supports the work of the Education, Standards and Effectiveness Officer SEND and the SENDCo Network Forum.
· Funding also supports advice and training for schools through advisory teachers.
	· This funding supports the work of the Education, Standards and Effectiveness Officer SEND and the SENDCo Network Forum.
· Funding also supports advice and training for schools through advisory teachers.
	N/A 

	N/A
	· Annual SENDCO Conference – sharing/promoting good practice 
· CPD Training throughout the year in the 4 SEND Areas
· Day for additional services 

	Data and IT Systems 
	Data and IT Systems 
	Data and IT Systems
	Data and IT Systems
	Data and IT Systems

	· [bookmark: RANGE!B6]Nexus subscription (perspective lite)


	· Nexus subscription (perspective lite)


	FFT
ALPS (secondary)
CLEAPS

	FFT
ALPS (Secondary)
CLEAPS
	· Bespoke analysis by negotiation
· Further packages by negotiation e.g. bulk buy of ALPS


	Governance support (maintained)
	Governance support 
(academies)
	 Governance support
	
	 Governance support

	· Subscription to the KEY for Governors
· IAG when needed via phone/email
· Updates on national, regional and local policy and procedures - Termly Newsletter
· Basic advice and guidance
· Governor meetings. Events for governors x3 a year
	· Updates on national, regional and local policy and procedures - Termly Newsletter
· Basic advice and guidance

	· Covered in core

	· The Key for School Governors
· Governor meetings/events  per year
· Updates on national, regional and local policy and procedures - Termly Newsletter
· Governor meetings. Events for governors x3 a year
	· Bespoke training for governing bodies
· CPD events throughout the year
· Governing body reviews

	Statutory moderation and assessment (maintained)
	Statutory moderation and assessment (maintained)
	 Statutory moderation and assessment
	 Statutory moderation and assessment
	 Statutory moderation and assessment

	· Basic moderation and assessment (selected maintained schools only)
	· N/A (see services below)
	· N/A (see services below)


	· N/A (see services below)
	· N/A (see services below)



	Separate services by negotiation and/or buy-in

	Service 
	Cost

	· Bulk buy
· Egress
· Sophos
· CPOMS
· Any other packages schools may need where the council can act as a bulk buy purchase to reduce costs for schools
	TBD at time of purchase and dependent on number of schools and potential discount available

	· Moderation
· Training events throughout the year
· Training of moderators
· Moderation meetings
	Each school to pay a fixed sum per key stage regardless of moderation that year or not (to be negotiated this coming term). 



