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1. INTRODUCTION



1.1 The aim of this document is to identify the key elements of how to manage the risks to the health and safety of employees, contractors and the members of the public arising from construction operations and specify the general precautions that must be taken to eliminate or reduce these risks. 



1.2 For the purposes of this guide the term ‘construction’ follows the definition that can be found in the HSE’s guides on the Construction (Design and Management) Regulations 2015: 



Construction work means carrying out any building, civil engineering or engineering contruction work and includes:



(a) The construction, alteration, conversion, fitting out, commissioning, renovation, repair, upkeep, redocoration or other maintenance. 



(b) Preparatory work including site clearance, exploration, investigation and excavation (but not site surveys nor preconstruction archaeological investigations). 



(c) The assembly or disassembly of prefabricated elements of a structure.



(d) The removal of a structure or any product or waste material from the demolition or dismantling of a structure.



(e) The installation, commissioning, maintenance, repair or removal of mechanical, electrical, gas, compressed air, hydraulic, telecommunications, computer or other services which are normally fixed within or to a structure.





1.3 Construction work that falls into the definitions above will require specific risk assessments and documented methods of work. Larger projects involving more than one contractor will require more comprehensive paperwork. (See Appendices)



1.4 Generic risk assessments and methods of work can be used for routine maintenance and repair works but must be tailored to the specific job if non-routine risks are present.



1.5 There are specific legal requirements, duties and responsibilities contained within the Construction (Design and Management) Regulations 2015 (CDM).





2. TRAINING 



2.1	All staff must be provided with sufficient instruction, training (Level 1 minimum) or supervision to be able to carry out their work safely.



2.2 Managers, supervisors and Designers must have sufficient skills, knowledge, experience and training to be able to identify the hazards involved in the project and to be able to put in place measures to reduce the chances of injury.



2.3 Any employee who is required to carry out risk assessments for construction works should as a minimum have attended the Level 2 training modules. However it is likely that Designers who have specific responsibilities under CDM will need a higher level of training.



3 DUTIES UNDER CDM



		CDM  Dutyholders

		Summary  of  role/main  duties



		Client    

Is the Council or school for  whom  a construction  project  is carried  out.

		1. Make  suitable  arrangements  for  managing  a

project.  This  includes  making  sure:

  other  dutyholders  are  appointed;

  sufficient  time  and  resources  are  allocated;

2. Making  sure:

  relevant  information  is  prepared  and  provided

to  other  dutyholders;

  the  principal  designer  and  principal  contractor

carry  out  their  duties;

  welfare  facilities  are  provided.





		Designers  

are  those,who   prepare  or modify designs  for  a building,  product  or system  relating  to construction  work.

		1. When preparing or modifying designs must eliminate, reduce or control feesable risks that may arise during:



· Construction, and

· The maintenance and use of the building once it

Is built.



2. Provide information to other members of the project team to help fulfil their duties.





		Principal  Designers

–  are  designers

appointed  by  the  client

in  projects  involving

more  than  one

contractor.  They  should

be  an  organisation  or

an  individual  with

sufficient  knowledge,

experience  and  ability

to  carry  out  the  role.

		1. Plan,  manage,  monitor  and  coordinate  health  and

safety  in  the  pre-construction  phase  of  a  project.

This  includes:



     identifying,  eliminating  or  controlling

foreseeable  risks;

     ensuring  designers  carry  out  their  duties;

2. Prepare  and  provide  relevant  information  to

other  dutyholders;

3.  Liaise  with  the  principal  contractor  to  help  in  the

planning,  management,  monitoring  and

coordination  of  the  construction  phase.





		Principal  Contractors

–  are  contractors

appointed  by  the  Client

to  coordinate  the

construction  phase  of  a

project  where  it

involves  more  than  one

contractor.

		1. Plan,  manage,  monitor  and  coordinate  the

construction  phase  of  a  project.  This  includes:



     liaising  with  the  client  and  principal  designer;

     preparing  the  construction  phase  plan;

     organising  cooperation  between  contractors

and  coordinating  their  work.

2  Ensure that:

     suitable  site  inductions  are  provided;

     reasonable  steps  are  taken  to  prevent

unauthorised  access;





    workers  are  consulted  and  engaged  in

securing  their  health  and  safety;  and

    welfare  facilities  are  provided.





		Contractors  

Are those  who  do  the

actual  construction

work  and  can  be  either

an  individual  or  a company

		4 Plan,  manage  and  monitor  construction  work 

under  their  control  so  that  it  is  carried  out  

without risks  to  health  and  safety;



5 For  projects  involving  more  than  one  contractor coordinate  their  activities  with  others  in  the project  team  –  in  particular,  comply  with directions  given  to  them  by  the  principal  designer or  principal  contractor;

6 For  single-contractor  projects,  prepare  a

construction  phase  plan.





		Workers  

Are the people who work for or are under the control of contractors on a construction site.





		1.  They  must:

· be  consulted  about  matters  which  affect  their 

health,  safety  and  welfare;

· take  care  of  their  own  health  and  safety  and

others  who  may  be  affected  by  their  actions;

· report  anything  they  see  which  is  likely  to

endanger  either  their  own  or  others’  health  and

safety;

· cooperate  with  their  employer,  fellow  workers, contractors  and  other  dutyholders;
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Note: Organisations or individuals can carry out the role of more than one Duty holder provided

that they have the skills, knowledge and experience











4	WHAT A CLIENT MUST DO



4.1	A Client (the Council or a school) must make suitable arrangements for managing the Project. 



4.2	To be suitable the arrangements must focus on the needs of the particular project and be proportionate to the size and risks of the project. Arrangements should include:



· Assembling the project team, appointing designers (or principal designer) and contractors (including principal contractor if needed)

· Ensuring that the roles, functions and responsibilities of the project team are clear; 

· Ensuring sufficient resources and time are allocated for each stage of the project from start to finish;

· Ensuring effective communication and co-operation between the project team;

· Taking reasonable step to ensure that principle designers and principle contractors fulfil their duties (such as by progress meetings or written updates;

· Ensuring that the health & safety performance of designers and controls is maintained;

· Ensuring that workers are provided with suitable welfare facilities during the project.



4.3	Clients should take ownership by providing a ‘clients brief’ of the above arrangements.

 

4.4	Appointing the right individuals or companies to complete a project is fundamental to it success. If a client does not appoint a principal designer or principal contractor when one is required then the client must carry out their duties.



4.5	A principal designer must be appointed as early as possible in the design process.



4.6	A principal contractor should be appointed early enough in the pre-construction phase to help the client draw up a construction phase plan.



4.7	Anyone responsible for appointing designers (including principal designers) or contractors (including principal contractors) must ensure that they have the necessary skills, knowledge and experience before they are appointed.



4.8	The client has the main duty for providing pre-construction information and it must be provided as soon as possible to each designer (including the principal designer) and each contractor (including a principal contractor).



4.9	The client must ensure that a construction phase plan that outlines health & safety arrangements, site rules and specific measures for any work that is high risk, is prepared before the work begins.



4.10	The client must ensure that a principal designer prepares a health and safety file for projects that involve more than one contractor.

		










5	NOTIFYING THE HEALTH & SAFETY EXECUTIVE



5.1 	A construction project is notifiable to the HSE when it is scheduled:



a) To last longer than 30 working days and have more than 20 workers simultaneously working at any point on the project; or



b)  Exceeds 500 person days.



5.2	If a project that was not notifiable subsequently changes its scope to fit into the above criteria then the client must notify the HSE as soon as possible.



5.3	It should be noted that the requirements of CDM 2015 apply whether or not the project is notifiable to the HSE.





6 	KEY ELEMENTS TO SECURING CONSTRUCTION HEALTH & SAFETY



6.1	There are a number of key elements:



a) Manage the risks to health and safety by applying the general principles of prevention; (See Appendix 1)



b) Appoint the right people and organisations at the right time;



c) Ensure that everyone has the right level of information, instruction, training and supervision to carry out their jobs safely;



d) Duty holders co-operate and communicate with each other and co-ordinate their work; and



e) Workers are consulted and kept engaged to ensure their health, safety and welfare.





7 Additional Information 

Reference Documentation

Health & Safety Executive website: Construction



There are many more specific reference material that covers identified health and safety issues relating to construction and its associated hazards.  If you require further information please contact the Corporate Health and Safety Team.






[image: ]



CONSTRUCTION POLICY AND PROCEDURE

Appendix A:  The general principles of prevention

                                                                       			





















These principles are requirement of the Management of Health and Safety at Work Regulations 1999 (MHSW) and apply to all industries, including construction. They provide a framework to identify and implement measures which are necessary to control risks on a construction project.



The general principles of prevention:



a) Avoid risks 

b) Evaluate the risks which cannot be avoided 

c) Combat the risks at source 

d) Adapt the work to the individual, especially as regards the design of workplaces, the choice of work equipment and the choice of working and production methods, with a view in particular, to alleviating monotonous work and work at a predetermined work-rate and to reducing their effect on health; 

e) Adapt to technical progress

f) Replace the dangerous by the non-dangerous or the less dangerous

g) Develop a coherent overall prevention policy which covers technology organisation of work, working condition, social relationships and the influence of factors relating to the working environment 

h) Give collective protective measure priority over individual protective measures and 

i) Give appropriate instructions to employees 
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CONSTRUCTION POLICY AND PROCEDURE

Appendix B:  Pre-construction Information.

                                                                       			





















This Appendix sets out guidance on the provision of pre-construction information and the actions that each duty holder should take.



What is pre-construction information?



Pre-construction information provides the health and safety information needed by:



a) Designers and contractors who are bidding for work on the project, or who have already been appointed to enable them to carry out their duties

b) Principal designers and principal contractors in planning, managing, monitoring and coordinating the work of the project. Pre-construction information provides a basis for the preparation of the construction phase plan (see Appendix 3).	Some material may also be relevant to the preparation of the health and safety file (see Appendix 4).



Pre-construction information is defined as information about the project that is already in the client’s possession or which is reasonably obtainable by or on behalf of the client. The information must:



a) be relevant to the particular project;

b) have an appropriate level of detail; and

c) be proportionate given the health or safety risks involved.



Pre-construction information should be gathered and added to as the design process progresses and reflect new information about the risks to health or safety and how they should be managed. Preliminary information gathered at the start of the project is unlikely to be sufficient.



When pre-construction information is complete it must include proportionate information about:



a) The project, such as the client brief and key dates of the construction phase

b) The planning and management of the project such as the resources and time being allocated to each stage of the project and the arrangements to ensure there is co-operation between duty holders and that the work is coordinated

c) The health and safety hazards of the site, including design and construction hazards and how they will be addressed

d) Any relevant information in an existing health and safety file.



The information should be in a convenient form and be clear, concise and easily understandable to help other duty holders involved in the project to carry out  their  duties.



What must duty holders do?



The client



The client has the main duty for providing pre-construction information. They must provide this information as soon as practicable to each:



a) designer (including the principal designer), and

b) contractor (including the principal contractor),



being considered for appointment, or already appointed to the project. For projects involving more than one contractor, the client can expect help from the principal designer appointed for the project (see paragraphs 11-13 of this Appendix) who must assist the client in drawing this information together and providing it to the designers and contractors involved.

For site  contractor projects, it is the client’s responsibility alone, although they should liaise with

The contractor (and any designer) they appoint to provide whatever information  is  necessary.



The pre-construction information will evolve as the project progresses towards the construction phase.  At  first, drawing together the necessary information should involve identifying relevant documents that the client already  holds. These  might  include  a  health  and  safety  file  produced  as  a result of earlier construction work, any surveys or assessments that have already been carried out (e.g. asbestos surveys), structural drawings etc. For projects involving more than one contractor, the client must pass this information to the principal designer as soon after their appointment as possible. In liaison with the principal designer, the client should then:



a) assess the adequacy of this information to see if there are significant gaps

b) take reasonable steps to obtain the information needed to fill any gaps identified by, for example, commissioning relevant surveys, and

c) then provide the information to every designer and contractor as soon as  practicable.



The stage at which it is practicable to provide information will depend on a number of  factors such as the scale and complexity of the project, when duty holders are appointed and when information is obtained.  However, the client, together with the principal designer, must also take account of when designers and contractors will need pre-construction information to enable them to carry out their duties. For example:



a) Designers or contractors who are seeking appointment for work on the project should have sufficient information made available to them at a time which allows them to put together a bid based on a clear understanding of the nature of the work involved

b) Designers already appointed should be provided with sufficient information at a stage early enough to enable them to judge whether it is reasonably practicable to eliminate any foreseeable health and safety risks in the design process and, where it is not, the steps they should take to reduce or control the remaining risks. It may not be possible to provide this information all at once, in which case it should be provided as soon as it becomes available

c) Contractors already appointed should be provided with the information that they will need to plan, manage and monitor their work.

The designer



The designer must take account of the pre-construction information when preparing or modifying designs. They must be provided with this information by the client as soon as practicable (see paragraphs 7-9 of this Appendix), assisted by the principal designer where appropriate (see paragraphs 11-13 of this  Appendix). The information should be:



a) sufficient to enable the designer to judge whether it is reasonably practicable to eliminate foreseeable risks in their designs, and, where it is not, help in identifying  the steps they should take to reduce and control the remaining risks, and

b) provided at a stage where designers can take account of it - as early in the design process as is practicable.



The principal designer



The principal designer must help the client in providing the pre construction information to each designer and contractor appointed, or being considered for appointment. The extent of the help required will depend on the nature of the project, the risks involved and the client’s level of knowledge and experience of construction work. Taking  account  of  these  matters,  the principal designer should agree with the client the level of support the client needs to ensure the information is made available when others need it.



Soon after their appointment, the principal designer should be provided with any relevant information that the client already holds. This might include any health and safety file produced as a result of earlier construction work, any surveys that have already been carried out (e.g. asbestos surveys), structural drawings etc. The principal designer must then help the client to:



a) assess the adequacy of this information to see if there are significant gaps, and

b) take reasonable steps to obtain the information needed to fill the gaps identified by, for example, commissioning surveys.



As far as it is within their control, the principal designer must then work with the client to provide the information in a convenient form and as soon as practicable. The information provided to those seeking appointment must be sufficient and in good time to allow them to put together a bid based on a clear understanding of the nature of the work involved. After their appointment, the stage at which information is provided will depend on factors such as the scale and complexity of the project, and when the information is obtained. However, the principal designer, together with the client, must also take account of when designers and contractors will need pre-construction information to enable them carry out their duties.	



The principal contractor



The principal contractor has no specific duty in relation to pre-construction information. However, they must liaise with the principal designer for the duration of the principal designer’s appointment and share any information relevant to the planning, management, monitoring or coordination of the pre-construction phase.



The contractor



The contractor has no specific duty in relation to pre-construction information. However, for projects involving more than one contractor, contractors must cooperate with the client, principal designer and principal contractor to ensure the pre-construction information is right.
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CONSTRUCTION POLICY AND PROCEDURE

Appendix C: Construction Phase Plan                                                       

                                                                       			























This Appendix sets out guidance on the requirements for the construction phase plan and the actions that each duty holder needs to take in relation to them.



What is a construction phase plan?



A construction phase plan is a document that must record the:



a) Health and safety arrangements for the construction phase 

b) site rules, 

c) where relevant, specific measures concerning work that falls within one or more of the categories listed in Appendix 5.



The plan must record the arrangements for managing the significant health and safety risks associated with the construction phase of a project. It is the basis for communicating these arrangements to all those involved in the construction phase so it should be easy to understand and be as simple as possible.



 In considering what information is included, the emphasis is that it is relevant to the project

has sufficient detail to clearly set out the arrangements, site rules and special measures needed to manage the construction phase, is still proportionate to the scale and complexity of the project and the risks involved. The plan should not include documents that get in the way of a clear understanding of what is needed to manage the construction phase, such as generic risk assessments, records of how decisions were reached or detailed safety method statements.



The following list of topics should be considered when drawing up the plan:



a description of the project such as key dates and details of key members of the project team the management of the work includes:



· the health and safety aims for the project;

· the site rules arrangements to ensure cooperation between project team members and coordination of their work e.g. regular site meetings

· arrangements for involving workers:

· site induction

· welfare facilities and

· fire and emergency procedures.

the control of any of the specific site risks listed in Appendix5 where they are relevant to the work involved.



What must duty holders do?



The client

The client must ensure a construction phase plan is drawn up before the construction phase begins. For projects involving more than one contractor, the principal contractor is responsible for drawing up the plan or for making arrangements for it to be drawn up (see paragraphs 11-14 of this Appendix). For single contractor projects, it is the contractor who is responsible for ensuring that the plan is drawn up (see paragraphs 15-17 of this Appendix). The client must ensure that the principal  contractor  (or,  where  relevant,  the contractor)  is  provided  with  all  the  available  relevant  information  they  need  to draw  up  the  plan,  for  example  the  pre-construction  information  (see  Appendix The client must also ensure that:

· when it is drawn up, the plan adequately addresses the arrangements for managing  the  risks,  and

· the principal contractor (or contractor) regularly reviews and revises the plan to ensure that the plan takes account of any changes that occur as construction progresses and that it continues to be fit for purpose.



The designer

The designer has no specific duty in relation to the construction phase plan. However, the designer must take all reasonable steps to provide with the design sufficient information about aspects of the design to help contractors (including principal contractors) to comply with their duties. This should include information about the risks that designers have been unable to eliminate through the design process and the steps designers have taken to reduce or control those risks. They must continue to cooperate with contractors and principal contractors as the construction phase progresses to ensure that they are kept up to date with any design changes.



The principal designer

The principal designer must help the principal contractor to prepare the construction phase plan by providing any relevant information they hold. This includes:

a) the pre-construction information given to them by the client and which they have an important role in pulling together and providing (see Appendix 2) and

b) any information given to them by designers about the risks that designers have been unable to eliminate through the design process and the steps they have taken to reduce or control those risks.

Before the start of the construction phase, the principal designer should regularly check that the principal contractor has the necessary information to prepare the plan. They must continue to liaise with the principal contractor as the construction phase progresses to share any information that is relevant to the planning and management of the construction phase.



The principal contractor

For projects involving more than one contractor, the principal contractor must take the lead in preparing, reviewing, updating and revising the construction phase plan. They must draw up the plan or make arrangements for it to be drawn up during the pre-construction phase and before the construction site is set up. The principal contractor should expect help from both the client and principal designer in doing this. The client’s duty is to ensure that the plan is drawn up and the principal designer’s duty is to help the principal contractor by providing any relevant information they hold (see paragraph 10 of this Appendix). This information should include:

a) the pre-construction information that the client must provide to every designer and contractor involved in the project and which the principal designer will have been involved in preparing, and any information provided by designers about the risks that designers have been unable to eliminate through the design process and the steps they have taken to reduce and control them.

b) The principal contractor must also liaise with the contractors to ensure that the plan takes into account their views on the arrangements for managing the construction phase.

Where the plan includes site rules, the rules should cover (but not be limited  to) topics such as personal protective equipment (PPE), parking, use of radios and mobile phones, smoking, restricted areas, hot works and emergency arrangements. The rules should be clear and easily understandable. They should be brought to the attention of everyone on-site who should be expected to follow them. The principal contractor should also consider any special requirements, for example, it might be necessary to have translations of the site rules available. The principal contractor must ensure that the construction phase plan is appropriately, reviewed, updated and revised from time to time. The plan is a working document and will need to be reviewed regularly enough to address significant  changes to the risks involved in the work or in the effectiveness of the controls that have been put in place. This means that the principal contractor must monitor how effective the plan is in addressing identified risks and whether it is being implemented properly. Ensuring the plan remains fit for purpose must also involve co-operating with:



a) the contractors who are most likely to see if the arrangements for controlling health and safety risks are working, and

b) the principal designer and designers when changes in designs during the construction phase have implications for the plan.



The contractor

For projects involving more than one contractor, the contractor must follow the parts of the construction phase plan prepared by the principal contractor that are relevant to their work. The contractor should also liaise with the principal contractor to pass on their views on the effectiveness of the plan in managing the risks. For single contractor projects, the contractor has the responsibility for ensuring that a construction phase plan is drawn up. They must either draw up a plan themselves, or make arrangements for it to be drawn up, as soon as practicable before setting up the construction site. In preparing the plan they must cooperate with the client and any designers involved in the project and take account of sources of relevant information such as the pre-construction information (see Appendix 2). Further guidance, including a template for a construction phase plan, is provided for contractors working on small scale, routine and domestic projects on HSE’s website (See Additional Information Below).
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CONSTRUCTION POLICY AND PROCEDURE

Appendix D: Health and Safety File 

                                                                       			





















This  Appendix  sets  out  guidance  on  the  preparation,  provision  and retention  of  a  health  and  safety  file  and  the  actions  that  each  duty holder should  take.



What  is  the  health  and  safety  file?



The  health  and  safety  file  is  defined  as  a  file  appropriate  to  the characteristics  of  the  project,  containing  relevant  health  and  safety  information to  be  taken  into  account  during  any  subsequent  project. The  file  is  only required  for  projects  involving  more  than  one  contractor. The  file  must  contain  information  about  the  current  project  that  is  likely  to be  needed  to  ensure  health  and  safety  during  any  subsequent  work  such  as maintenance,  cleaning,  refurbishment  or  demolition. When  preparing  the health  and  safety  file,  information on  the  following  should  be  considered  for inclusion:



a) a  brief  description  of  the  work  carried  out;

b) any  hazards  that  have  not  been  eliminated  through  the  design  and construction  processes,  and  how  they  have  been  addressed  (e.g. surveys  or  other  information  concerning  asbestos  or  contaminated  land);

c) key  structural  principles  (e.g.  bracing,  sources  of  substantial  stored energy  –  including  pre-  or  post-tensioned  members)  and  safe  working loads  for  floors  and  roofs;

d) hazardous  materials  used  (e.g.  lead  paints  and  special  coatings);

e) information  regarding  the  removal  or  dismantling  of  installed  plant  and equipment  (e.g.  any  special  arrangements  for  lifting  such  equipment);

f) health  and  safety  information  about  equipment  provided  for  cleaning  or maintaining  the  structure;

g) he  nature,  location  and  markings  of  significant  services,  including underground  cables;  gas  supply  equipment;  fire-fighting  services  etc.;

h) information  and  as-built  drawings  of  the  building,  its  plant  and  equipment (e.g.  the  means  of  safe  access  to  and  from  service  voids  and  fire  doors).



There  should  be  enough  detail  to  allow  the  likely  risks  to  be  identified  and addressed  by  those  carrying  out  the  work  and  be  proportionate  to  those  risks. The  file  should  not  include  things  that  will  be  of  no  help  when  planning  future construction  work  such  as  pre-construction  information,  the  construction phase plan, contractual documents, safety method statements etc. Information  must  be  in  a  convenient  form,  clear,  concise  and  easily

understandable.







What  must  duty holders  do?



The client  (Please also refer to Information Sheet INFO 002A – Clients) 



The  client  must  ensure  that  the  principal  designer  prepares  the  health  and safety  file  for  a  project.  As  the  project  progresses,  the  client  must  ensure  that the  principal  designer  regularly  updates,  reviews  and  revises  the  health  and safety  file  to  take  account  of  the  work  and  any  changes  that  have  occurred. The  client  should  be  aware  that  if  the  principal  designer’s  appointment  finishes before  the  end  of  the  project,  the  principal  designer  must  pass  the  health  and safety  file  to  the  principal  contractor, who  then  must  take  on  the  responsibility

for  the  file. Once  the  project  is  finished,  the  client  should  expect  the  principal  designer to  pass  them  the  health  and  safety  file.  In  cases  where  the  principal  designer has  left  the  project  before  it  finishes,  it  will  be  for  the  principal  contractor  to pass  the  file  to  the  client.



The  client  must  then  retain  the  file  and  ensure  it  is  available  to  anyone  who may  need  it  for  as  long  as  it  is  relevant  –  normally  the  lifetime  of  the  building  - to  enable  them  to  comply  with  health  and  safety  requirements  during  any subsequent  project. It  can  be  kept  electronically,  on  paper,  on  film,  or  any other  durable  form.



If  a  client  disposes  of  their  interest  in  the  building,  they  must  provide  the  file to  the  individual  or  organisation  who  takes  on  the  client  duties  and  ensure  that the  new  client  is  aware  of  the  nature  and  purpose  of  the  file.  If  they  sell  part  of a  building,  any  relevant  information  in  the  file  must  be  passed  or  copied  to  the new  owner.  If  the  client  leases  out  all  or  part  of  the  building,  arrangements should  be  made  for  the  file  to  be  made  available  to  leaseholders. If  the leaseholder  acts  as  a  client  for  a  future  construction  project,  the  leaseholder and  the  original  client  must  arrange  for  the  file  to  be  made  available  to  the

new  principal  designer.



The designer (Please also refer to Information Sheet INFO 002C – Designer)



Where  it  is  not  possible  to  eliminate  health  and  safety  risks  when  preparing or  modifying  designs,  designers  must  ensure  appropriate  information  is included  in  the  health  and  safety  file  about  the  reasonably  practicable  steps they  have  taken  to  reduce  or  control  those  risks.  This  will  involve  liaising  with:



a) the  principal  designer  in  helping  them  carry  out  their  duty  to  prepare, update,  review  and  revise  the  health  and  safety  file. This  should continue  for  as  long  as  the  principal  designer’s  appointment  on  the project  lasts;  or

b) the  principal  contractor  where  design  work  is  carried  out  after  the principal  designer’s  appointment  has  finished  and  where  changes  need to  be  made  to  the  health  and  safety  file.  In  these  circumstances,  it  will be  the  principal  contractor’s  duty  to  make  those  changes,  but  the designer  must  ensure  that  the  principal  contractor  has  the  appropriate information  to  update  the  file. This  information  should  be  provided  to  the  principal  designer  and  principal contractor  as  early  as  possible  before  the  designer’s  work  ends  on  the  project.





The principal designer



The  principal  designer  is  responsible  for  preparing  the  health  and  safety file.  They  are  accountable  to  the  client  and  should  liaise  closely  to  agree  the structure  and  content  of  the  file  as  soon  as  practicable  after  appointment.  In preparing  the  file,  the  principal  designer  should  expect  the  client  to  provide any  health  and  safety  file  that  may  exist  from  an  earlier  project. The  principal  designer  must  also  cooperate  with  the  rest  of  the  project team  and  should  expect  their  cooperation  in  return. Cooperation  with  the principal  contractor  is  particularly  important  in  agreeing  the  structure  and content  of  the  information  included  in  the  file. Liaison  with  designers  and other  contractors  is  also  important.  They  may  hold  information  that  is  useful for  the  health  and  safety  file,  which  may  be  difficult  to  obtain  after  they  have left  the  project.



The  principal  designer,  in  cooperation  with  other  members  of  the  project team  must  also  ensure  that  the  file  is  appropriately  updated,  reviewed  and revised  as  necessary  to  ensure  it  takes  account  of  any  changes  that  occur  as the  project  progresses.



The  principal  designer  must  pass  the  updated  file  to  the  client  at  the  end of  the  project.  In  doing  this,  they  should  ensure  the  client  understands  the structure  and  content  of  the  file  and  its  significance  for  any  subsequent project.  If  the  principal  designer’s  appointment  finishes  before  the  end  of  the project,  they  must  pass  the  file  to  the  principal  contractor  who  must  then  take on  responsibility  for  it.  In  doing  this,  the  principal  designer  should  ensure  the principal  contractor  is  aware  of  any  outstanding  issues  that  may  need  to  be

taken  into  account  when  reviewing,  updating  and  revising  the  file.



The principal contractor (Please also refer to Information Sheet INFO 002B – Contractors)



For  the  duration  of  the  principal  designer’s  appointment,  the  principal contractor  plays  a  secondary  role  in  ensuring  the  health  and  safety  file  is  fit  for purpose. They  must  provide  the  principal  designer  with  any  relevant information  that  needs  to  be  included  in  the  health  and  safety  file.



Where  the  principal  designer’s  appointment  finishes  before  the  end  of  the project,  the  principal  contractor  must  take  on  responsibility  for  ensuring  that the  file  is  reviewed,  updated  and  revised  for  the  remainder  of  the  project.  At the  end  of  the  project  the  principal  contractor  must  pass  the  file  to  the  client. In  doing  this,  they  should  ensure  the  client  understands  the  structure  and content  of  the  file  and  its  significance  for  any  subsequent  project.



The contractor



The  contractor  has  no  specific  duties  placed  on  them  in  relation  to  the

health  and  safety  file.
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CONSTUCTION POLICY AND PROCEDURE



Appendix E: Work Involving Particular Risks

                                                                       			



























1. Work that puts workers at risk of burial under earth falls or falls from height where the risks are made worse by the process of by the place of work.



2. Work that puts workers at risk from chemical or biological hazards or involving a legal requirement for health monitoring.



3. Work with ionising radiation.



4. Work near high voltage power lines.



5. Work on wells, underground earthworks and tunnels.



6. Work carried out by divers using an air supply.



7. Work carried out by workers in caissons (a watertight retaining structure) with a compressed air atmosphere.



8. Work involving the use of explosives.



9. Work involving the assembly or dismantling of heavy prefabricated components.
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Housing: Client, Principal Designer, Designer, Principal Contractor, Contractor



 Client Property Services: Client, Principal Designer, Designer, Principal Contractor, Contractor



Principal Designer Education: Client (Possibly site controllers might come into contractor role)



Designer Leisure: Client (Possibly maintenance staff might come into contractor role)



Principal Contractor Highways: Client, Principal Designer, Designer, Principal Contractor, Contractor



Contractor Schools: Client & for non-community schools potentially Principal Designer, Designer, Principal Contractor, Contractor



Project inception



Prepare client brief including H&S 



expectations



Provide pre construction health and 



safety information to all designers/ 



More than one 



contractor



PRE CONSTRUCTION PHASE BEGINS



One contractor



Form construction phase plan



Notify  HSE on form F10 if project is:



More than thirty days and has 20 or more 



operatives on site at any one time 



or



Ensure welfare facilities are in place 



before project starts



If no witten appointment made client is 



assumed to take on the role



If no witten appointment made client is 



assumed to take on the role



Check compliance (Is the Principal 



contractor carrying out responsiblities)



It exceeds 500 person days



or



Appoint principal designer, in writing



Form construction phase plan



Notify  HSE on form F10 if project is:



More than thirty days and has 20 or more 



operatives on site at any one time 



Co-operate with designers and 



contractors



Check adequacy of Construction phase 



plan before work comences on site



Check compliance (Is the Principal 



contractor carrying out responsiblities)



Check contractor training (Is it suitable 



for the level of complexity of the 



Check completion and handover



Ensure welfare facilities are in place 



before project starts



Principal Designer



Make sure client is aware of 



responsibilities



Carry out early site visit



If no witten appointment made client is 



assumed to take on the role



Agree content of health and safety file, 



and ensure that it is produced



It exceeds 500 person days



Agree content of health and safety file, 



and ensure that it is produced



Appoint principal contractor in writing



Check adequacy of Construction phase 



plan before work comences on site



Eliminate forseeable risks to health and 



safety using principles of 



Help develop client Brief with client



Ensure that other designers competence 



and compience



Ensure co-operation between client, 



designers and Contractor



Help client in production of  pre 



construction info with client & develop



Provide pre construction information to 



designers & contractors



Co-ordinate pre-construction phase



Liaise wiith Principal contractor during 



appointment



Appoint principal contractor in writing



Prepare Health and Safety file



Make maintain & review project 



management arrangements through out 



contract



Check Principal designer is carrying out 



their duties



Check contractor training (Is it suitable 



for the level of complexity of the 



Check completion and handover



Co-operate with designers and 



contractors



If no designer, client takes on role



Client must appoint a principal designer



If only one designer they are assumed to 



take on the role of Principal designer



Ensure Principlal designer has relevant 



competancies (individual or organisation)



Cordination, implementation of legal 



requirements, ensure employers conform 



to legal requirements, and principals of 



prevention



Principal Contractor Appointed as soon as 



practicable



CONSTRUCTION PHASE BEGINS



Principal Contractor Appointed as soon as 



practicable



Construction phased plan updated, 



reviewed and revisted



Liaise with Principal designer for the 



duration of project



Workforce co-operation, arrangements to 



allow contract and workers to co-operate



Workforce consultation, consult with 



worker in good time with regard to H&S



Comply with site directions and site rules



Contractors must manage, monitor the 



way construction work is carried out



Prepare H&S file if no Principal Designer



Workforce Information: ensure workers 



can inspect and take copies of Info



Ensure project is carried out without 



risks to health and safety



Workforce Information: ensure workers 



can inspect and take copies of Info



Ensure project is carried out without 



risks to health and safety



Ensure welfare facilities are provided and 



maintained



Ensure no un authorised access is made 



to the site



Construction phased plan updated, 



reviewed and revisted



Liaise with Principal designer for the 



duration of project



Workforce co-operation, arrangements to 



allow contract and workers to co-operate



Workforce consultation, consult with 



worker in good time with regard to H&S



Cordination, implementation of legal 



requirements, ensure employers conform 



to legal requirements, and principals of 



prevention



Risk information, provide information on 



matters identified in R/A



Privide employees with health and safety 



training required



Prevent unauthorised access to site



Comply with welfare regulations



Comply with site directions and site rules



Risk information, provide information on 



matters identified in R/A



Privide employees with health and safety 



training required



Prevent unauthorised access to site



Comply with welfare regulations



Check completion and handover Check completion and handover



End of construction ( At Practical completion and before end of defects period)



Ensure everybody understands site rules 



and site inductions are carried out



Check compliance (Is the Principal 



contractor carrying out responsiblities)



Check compliance (Is the Principal 



contractor carrying out responsiblities)



Co-operate with designers and 



contractors



Co-operate with designers and 



contractors



Give Health and Safety file to 



client/Building user



 if no Principal Designer, give H&S file to 



Client/Building owner



Designer



Must avoid foreseeable risk during design



Must take into account general principles 



of prevention, & pre construction 



information into their design



If only one designer they are assumed to 



take on the role of Principal designer



Ensure welfare facilities are provided and 



maintained



Ensure no un authorised access is made 



to the site



Ensure everybody understands site rules 



and site inductions are carried out



Contractors must manage, monitor the 



way construction work is carried out
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Recognised Duty Holders under CDM





Client - Anyone who has construction work carried out for them. The main duty for clients is to make sure their project is suitably managed, ensuring the health and safety of all who might be affected by the work, including members of the public. 

Commercial clients have construction work carried out as part of their business. This could be an individual, partnership or company and includes property developers and companies managing domestic properties



Designer - An organisation or individual whose work involves preparing or modifying designs, drawings, specifications, bills of quantity or design calculations. Designers can be architects, consulting engineers and quantity surveyors, or anyone who specifies and alters designs as part of their work.  They can also include tradespeople if they carry out design work. The designer’s main duty is to eliminate, reduce or control foreseeable risks that may arise during construction work, or in the use and maintenance of the building once built. Designers work under the control of a principal designer on projects with more than one contractor.



Principal designer - A designer appointed by the client to control the pre-construction phase on projects with more than one contractor. The principal designer’s main duty is to plan, manage, monitor and coordinate health and safety during this phase, when most design work is carried out. 



Principal contractor - A contractor appointed by the client to manage the construction phase on projects with more than one contractor. The principal contractor’s main duty is to plan, manage, monitor and coordinate health and safety during this phase, when all construction work takes place.



Contractor - An individual or business in charge of carrying out construction work (eg building, altering, maintaining or demolishing). Anyone who manages this work or directly employs or engages construction workers is a contractor. Their main duty is to plan, manage and monitor the work under their control in a way that ensures the health and safety of anyone it might affect (including members of the public). Contractors work under the control of the principal contractor on projects with more than one contractor. 



Worker - An individual who actually carries out the work involved in building, altering, maintaining or demolishing buildings or structures. Workers include: plumbers, electricians, scaffolders, painters, decorators, steel erectors and labourers, as well as supervisors like foremen and chargehands. Their duties include cooperating with their employer and other dutyholders, reporting anything they see that might endanger the health and safety of themselves or others. Workers must be consulted on matters affecting their health, safety and welfare.















Clients Duties under CDM







Commercial clients have a crucial influence over how projects are run, including the management of health and safety risks. Whatever the project size, the commercial client has contractual control, appoints designers and contractors, and determines the money, time and other resources for the project.







For all projects, commercial clients must: 

· Make suitable arrangements for managing their project, enabling those carrying it out to manage health and safety risks in a proportionate way. These arrangements  Include: appointing the contractors and designers to the project (including the principal designer and principal contractor on projects involving more than one contractor) while making sure they have the skills, knowledge, experience and organisational capability

· Allowing sufficient time and resources for each stage of the project

· Make sure that any principal designer and principal contractor appointed carry out their duties in managing the project 

· Making sure suitable welfare facilities are provided for the duration of the construction work

· Maintain and review the management arrangements for the duration of the project 

· Provide pre-construction information to every designer and contractor either bidding for the work or already appointed to the project

· Ensure that the principal contractor or contractor (for single contractor projects) prepares a construction phase plan before that phase begins

· Ensure that the principal designer prepares a health and safety file for the project and that it is revised as necessary and made available to anyone who needs it for subsequent work at the site







For notifiable projects: (where planned construction work will last longer than 30 working days and involves more than 20 workers at any one time; or where the work exceeds 500 individual worker days), 



Commercial clients must:

· Notify HSE in writing with details of the project

· Ensure a copy of the notification is displayed in the construction site office















Clients



 CDM 2015

The Construction (Design and Management) Regulations (CDM Regulations) are intended to ensure that health and safety issues are properly considered during a project's development so that the risk of harm to those who have to build, use and maintain structures is reduced. They were introduced in 1994 and revised in 2007. A further revision came into force on 6 April 2015.



The basics are:



 All projects must now have –

· Workers with the right skills, knowledge, training and experience

· Contractors providing appropriate supervision, instruction and information

· A written construction phase plan (how health and safety will be addressed)

· Suitable welfare facilities

 

If the Project involves more than 1 contractor –

· Principal designer and principal contractor must be appointed in writing

· A health and safety file must be issued at the end of the contract

 

The Project must be notified (F10) to HSE if –

It will last longer than 30 working days and have more than 20 workers working simultaneously at any point in the project

OR exceeds 500 person days 





Who is a Client?



The Client is also sometimes referred to as the 'employer' as they are the body which employs consultants, contractors and suppliers. 



For all projects, commercial clients must: 

Make suitable arrangements for managing their project, enabling those carrying it out to manage health and safety risks in a proportionate way. These arrangements include: 

1. Appointing the contractors[2] and designers[3] to the project (including the principal designer[4] and principal contractor[5] on projects involving more than one contractor) while making sure they have the skills, knowledge, experience and organisational capability

2. Allowing sufficient time and resources for each stage of the project

3. Making sure that any principal designer and principal contractor appointed carry out their duties in managing the project 

4. Making sure suitable welfare facilities are provided for the duration of the construction work

5. Maintain and review the management arrangements for the duration of the project 

6. Provide pre-construction information to every designer and contractor either bidding for the work or already appointed to the project

7. Ensure that the principal contractor or contractor (for single contractor projects) prepares a construction phase plan before that phase begins

8. Ensure that the principal designer prepares a health and safety file for the project and that it is revised as necessary and made available to anyone who needs it for subsequent work at the site









Responsibilities made simple:



(1) Appointing the designers and contractors to the project: 

It is the client’s responsibility to appoint designers and contractors to their project in writing. Designers will be the first appointments as they will be drawing the plans or designing the project and will be able to put together information for the PCI (Pre Construction Information Pack). The client can also be the designer at the same time if the design and specifications are directly from the client with no external individual such as an architect employed. It is the client’s responsibility to appoint the principle contractor on their project and to make sure that they have the skills, experience and knowledge required to do the job. Put basically have you done a background check on the contractors you wish to employ and have they done projects of a similar nature.





(2) Allowing sufficient time and resources for each stage of the project:

Make sure your timing for the project’s completion is realistic! If the time scale for completion is too short for the project to be done in a sensible manner then corners will be cut to try and complete on time and as a result health and safety will be put at risk. Take into account any possible stoppages of the work that may impact on the completion deadline.





(3) Making sure that any principal designer and principal contractor appointed carry out their duties in managing the project:

This can be simply done by arranging regular project meetings to check on the progress of the project and discuss any issues that may have arisen or been foreseen. This would also be a good time to check on health and safety on the project and ask to see that safety inspections are being undertaken and any accidents are being recorded and acted on along with toolbox talk given.





(4) Making sure suitable welfare facilities are provided for the duration of the construction work:

As a client you do not have to supply the welfare facilities but you have a duty to ensure they have been supplied. There are two ways of ensuring this, either allowing access to the facilities that you have on site or by making sure that a welfare unit has been supplied that is suitable for the number of people working on the project.





(5) Maintain and review the management arrangements for the duration of the project:

Through regular meetings and contact with those involved with the project you will be able to assess if the project is being managed correctly and everything is going to plan. If it is not you may need to review the situation.































(6) Provide pre-construction information to every designer and contractor:

The regulations define pre-construction information as 'information in the client’s possession or which is reasonably obtainable by or on behalf of the client, which is relevant to the construction work and is of an appropriate level of detail and proportionate to the risks involved. Pre-construction information should be provided in a convenient form and should be clear, concise and easily understandable. It should be prepared early in the project so that it can be provided to designers and contractors as part of the tendering or procurement process. This enables those preparing bids to assess the resources they will need to allocate to perform their duties under the regulations.

Item in PCI could include:



A description of the project. 

· Key dates. 

· Contact details for the project team. 

· The extent and location of existing information. 

Project arrangements: 

· Planning and managing the construction work. 

· Communication and liaison. 

· Security. 

· Site hoarding. 

· Site transport. 

· Permit-to-work systems. 

· Fire precautions. 

· Emergency procedures. 

· Means of escape. 

· Authorisation requirements. 

· Confined spaces. 

· Smoking and parking restrictions. 

Safety hazards. 

· Boundaries and access. 

· Restrictions on deliveries, waste collection or storage. 

· Adjacent land uses. 

· Existing services. 

· Ground conditions. 

· Existing structures. 

· Issues relating to plant and equipment. 

· Health and safety information in earlier design, construction or ‘as-built’ drawings.

 Health hazards. 

· Asbestos. 

· Contaminated land. 

· Client’s activities. 

· Storage of hazardous materials. 

Significant design and construction hazards 

· Assumptions and working methods. 

· Arrangements for co-ordination of on-going design work. 

· Significant risks identified during design. 

· Materials requiring particular precautions. 













(7) Ensure that the principal contractor or contractor (for single contractor projects) prepares a construction phase plan before that phase begins:

The CPP (Construction Phase Plan) will outline how the project will be undertaken and what precautions and measures will be taken to maintain health and safety on site throughout the project.

Things that should be included and are listed below will help to plan and organise the job, and work together with others safely



key dates, eg:

· When the job should be started and finished;

· When services will be connected/disconnected;

· Build stages, such as groundwork or fit out.

information from the client about the property should have passed on:

· Where the services and isolation points are;

· Access restriction to the property;

· If there is any asbestos present.

Explanation of how communication with others will be implemented:

· Site rules;

· Health and safety information;

· What you will do if the plan or materials change or if there are any delays;

· Who will be making the key decisions about how the work is to be done.

Identify the main dangers on site and how you will control them, eg:

· The need for scaffolding if working at height;

· How structures and excavations will be supported to prevent collapse;

· How you will prevent exposure to asbestos and building dust;

Organise the site:

· How will the site be keep safe and secure for the client.

· Ensuring that there toilet, washing and rest facilities.

· Identifying the person responsible for ensuring the job runs safely.

· Explanation of how supervision will be provided.





(8) Ensure that the principal designer prepares a health and safety file for the project:

The health and safety file is defined as a file appropriate to the characteristics of the project, containing relevant health and safety information to be taken into account during any subsequent projects. In essence the file is a workshop manual for the building. The health and safety file should contain the information needed to allow future construction work, including cleaning, maintenance, alterations refurbishment and demolition to be carried out safely. The scope, structure and format of the file should be agreed between the client and the Principal Designer at the start of the project. The file must contain information about the current project that is likely to be needed to ensure health and safety during any subsequent work such as maintenance, cleaning, refurbishment or demolition. There should be enough detail to allow the likely risks to be identified and addressed by those carrying out future works and be proportionate to those risks. The file should not include things that will be of no help when planning future construction work such as pre-construction information, the construction phase plan, contractual documents, safety method statements etc. Information must be in a convenient form, clear, concise and easily understandable Details of what should be included are on the following flowchart. 

The File is only required for projects involving more than one contractor.















Client 

Enquiry



Client Duties

Make suitable arrangements for managing the project. This includes making sure that:

· Other duty holders are appointed

· Sufficient time and resources are allocated

· Relevant information is prepared and provided to other duty holders

· The Principle Designer and Principle Contractor carry out their duties

· Welfare facilities are provided



The Principle designer or Designer should pass a copy of indg411 and/or industry guidance CDM15/1 to the client







Ensure they are aware of their CDM Duties













Appoint a Principle designer in writing









The Principle designer should assist in drawing up the client brief which should:



· Describe the main function and operation of the finished building structure

· Outline the Clients motivation for initiating the project

· Give the Clients expectations during the project including how health and safety risks should be managed

· Explain the design direction the client has in mind

· Establish a single point of contact for any client queries or discussions during the project

· Set a realistic timeframe and budget  







Principle Designer to assist with the Client Brief















The Project is Notifiable if:

· The project will take 30 days or more AND more than 20 operatives on site at any one time

· The project will take more than 500 person days



If the Project is notifiable issue an F10





HSE







The PCI should include information about:

· The project such as the client brief and any key dates in the construction phase

· The planning and management of the projects such as recourses and time being allocated to the project and arrangements to ensure there is co-operation between duty holders and that the work is coordinated

· The health and safety hazards of the site including design and construction hazards and how they will be addressed

· Any relevant information in an existing Health and safety File



Principle Designer to assist the Client in preparing Pre Construction Information

Pack



















Principle Contractor appointed by client in writing by this point



PD to Liaise with the Principle Contractor and other designers





Information on the following should be considered for inclusion:

· A brief description of the work carried out

· Any Hazards that have not been eliminated through the design and construction process and how they have been addressed (for example, surveys or other information concerning asbestos, contaminated land or buried services).

· Key structural principles (for example, safe working loads for floors and roofs or bracing or sources of substantial stored energy including pre or post tensioned members)

· Hazardous materials used (for example lead paints or special coatings)

· Health and safety information about equipment provided for maintaining the structure

· The nature, location and markings of significance services including underground cables, gas supply, or fire fighting services

· Information and as-built drawings or the building and its plant and equipment (for example, the means of access to and from service voids and the position of fire doors)















Prepare the Health and Safety File





Building workshop manual



Clients Project Check List



		Check List

		YES

		NO

		Notes:



		

Am I aware of my duties as the Client under CDM 2015 regulations

		

		

		



		

Do I have a current Health and safety File for the building

		

		

		



		Have I prepared Pre-Construction Information including any asbestos and structural surveys plus details of my post project requirements

		

		

		



		

Has the Pre-Construction Information been supplied to those bidding or to be appointed on the project

		

		

		



		

Have I appointed a Designer or Principle Designer to the project and confirmed it in writing

		

		

		



		

Am I sure they have the knowledge and skills required for the project

		

		

		



		

Have I appointed a Contractor or Principle Contractor to the project and confirmed it in writing

		

		

		



		

Am I sure they have the knowledge and skills required for the project

		

		

		



		

Is the project F10 notifiable to the HSE



		

		

		



		

Have I filled out the F10 form on line to notify the HSE

		

		

		



		Have I allowed sufficient time and money for the project to be completed without rushing or cutting corners

		

		

		



		Have arrangements been made to communicate with the Designer / Principle Designer throughout the project

		

		

		



		Have arrangements been made to communicate with the Contractor / Principle Contractor throughout the project

		

		

		



		Have arrangements been made to maintain and review the management of the project throughout its stages

		

		

		



		Have I received a Construction Phase Plan from the Contractor / Principle Contractor outlining how health and safety will be managed

		

		

		



		Have sufficient welfare provisions been made by the contractor to include toilets, wash area, canteen area in line with welfare regulations

		

		

		



		

Has a health and safety file been compiled and is available to anyone that wishes to see it

		

		

		



		Am I satisfied that to the best of my knowledge all information has been given and received and health and safety will be correctly managed

		

		

		





Signed …………………………………    Print name …………………………………  Date ……………



The Construction (Design and Management) Regulations 2015





Whatever your role in construction, CDM aims to improve health and safety in the industry by helping you to:



· Sensibly plan the work so the risks involved are managed from start to finish

· Have the right people for the right job at the right time

· Cooperate and coordinate your work with others

· Have the right information about the risks and how they are being managed

· Communicate this information effectively to those who need to know

· Consult and engage with workers about the risks and how they are being managed





Notifying the HSE (F10)



Except where the project is for a domestic client, the HSE must be notified of projects where: 



Construction work is expected to:



a) Last more than 30 working days AND have more than 20 people on site at any one time. 



b) Involve more than 500 person days, for example 50 people working for over 10 days.



All days on which construction work takes place count towards the period of construction work. Holidays and weekends do not count if no construction work takes place on these days.



Examples: 



a) If the project is expected to run for less than 500 person days e.g. if you have 10 people on site for 20 days = 200 person days - NOT Notifiable

b) If the project is expected to run with 6 people on site for 35 days (210 person days) AND there will be 25 people working on site for just two of the days at any given point then although the total person hours are only 260  - NOTIFIABLE

c) If the project is expected to have 17 people working on it for 30 days then the total person days will be 510 - NOTIFYABLE





What Jobs come under CDM Regulations?



If the task in hand looks like construction work, requires construction skills and uses construction materials, it is construction work and comes under CDM.

All construction work under CDM 2015 requires planning, but the plan for smaller jobs should be simple, short and proportionate to the risks.









[image: ]









Client: 

Be aware of your duties under CDM 2015 including:

Making suitable arrangents for managing a project (including time and finances)

Ensuring that work is carried out as far as possible without risk to health and Safety

Provide pre construction information  as soon as is practical

Ensure a construction phase plan is drawn up before any work begins

Appoint  a designer and contractor in writing as soon as possible 

Make sure welfare facilitiies are being provided 

Keep and maintain the Health and Safety file for reference on future projects



Comunicate





Designer:

Make  sure the Client is aware of their duties under CDM 2015

Do not start any work unless you are satisfied the client is aware of their duties

Asist the client in providing the pre construction information

Eliminate, reduce or controll forseeable risk through design

Provide information about significant risks that can not be eliminated

Liaise with the contractor and make sure they are aware of the risks













Comunicate



Contractor:

Make  sure the Client is aware of their duties under CDM 2015

Plan, manage, monitor, construction work to controll risks to health and safety

Ensure supervision is provided apropriate to the level of project  risk 

provide information and instruction to ensure work is carried out without risk 

Induction/Site Hazards/RAMS/Emergency Procedures/Contact Details

Must prevent unauthorised access to the site

Is required to provide welfare facilities that meet a minimum requirement







Comunicate
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Recognised Duty Holders under CDM





Client - Anyone who has construction work carried out for them. The main duty for clients is to make sure their project is suitably managed, ensuring the health and safety of all who might be affected by the work, including members of the public. 

Commercial clients have construction work carried out as part of their business. This could be an individual, partnership or company and includes property developers and companies managing domestic properties



Designer - An organisation or individual whose work involves preparing or modifying designs, drawings, specifications, bills of quantity or design calculations. Designers can be architects, consulting engineers and quantity surveyors, or anyone who specifies and alters designs as part of their work.  They can also include tradespeople if they carry out design work. The designer’s main duty is to eliminate, reduce or control foreseeable risks that may arise during construction work, or in the use and maintenance of the building once built. Designers work under the control of a principal designer on projects with more than one contractor.



Principal designer - A designer appointed by the client to control the pre-construction phase on projects with more than one contractor. The principal designer’s main duty is to plan, manage, monitor and coordinate health and safety during this phase, when most design work is carried out. 



Principal contractor - A contractor appointed by the client to manage the construction phase on projects with more than one contractor. The principal contractor’s main duty is to plan, manage, monitor and coordinate health and safety during this phase, when all construction work takes place.



Contractor - An individual or business in charge of carrying out construction work (eg building, altering, maintaining or demolishing). Anyone who manages this work or directly employs or engages construction workers is a contractor. Their main duty is to plan, manage and monitor the work under their control in a way that ensures the health and safety of anyone it might affect (including members of the public). Contractors work under the control of the principal contractor on projects with more than one contractor. 



Worker - An individual who actually carries out the work involved in building, altering, maintaining or demolishing buildings or structures. Workers include: plumbers, electricians, scaffolders, painters, decorators, steel erectors and labourers, as well as supervisors like foremen and chargehands. Their duties include cooperating with their employer and other dutyholders, reporting anything they see that might endanger the health and safety of themselves or others. Workers must be consulted on matters affecting their health, safety and welfare.

















Principle contractors Duties under CDM







A principal contractor is appointed by the client to control the construction phase of any project involving more than one contractor.



Principal contractors have an important role in managing health and safety risks during the construction phase so they must have the skills, knowledge, experience and, where relevant, organisational capability  to carry out this work.







The principal contractor must:



· Make sure the client is aware of the client duties under CDM 2015 before any work starts

· Plan, manage, monitor and coordinate the entire construction phase 

· Take account of the health and safety risks to everyone affected by the work (including members of the public), in planning and managing the measures needed to control them 

· Liaise with the client and principal designer for the duration of the project to ensure that all risks are effectively managed 

· Prepare a written construction phase plan before the construction phase begins, implement, and then regularly review and revise it to make sure it remains fit for purpose

· Have on-going arrangements in place for managing health and safety throughout the construction phase 

· Consult and engage with workers about their health, safety and welfare

· Ensure suitable welfare facilities are provided from the start and maintained throughout the construction phase 

· Check that anyone they appoint has the skills, knowledge, experience and, where relevant, the organisational capability to carry out their work safely and without risk to health

· Ensure all workers have site-specific inductions, and any further information and training they need 

· Take steps to prevent unauthorised access to the site

· Liaise with the principal designer to share any information relevant to the planning, management, monitoring and coordination of the pre-construction phase





















Contractors Duties under CDM







A contractor is anyone who directly employs or engages construction workers or manages construction work. Contractors include sub-contractors, any individual self-employed worker or business that carries out, manages or controls construction work.  They must have the skills, knowledge, experience and, where relevant, the organisational capability to carry out the work safely and without risk to health.

 

Contractors and the workers under their control are most at risk of injury and ill health from construction work. Contractors therefore have an important role in planning, managing and monitoring their work to ensure any risks are controlled.

 



Contractors on all projects must: 



· Make sure the client is aware of the client duties under CDM 2015 before any work starts

· Plan, manage and monitor all work carried out by themselves and their workers, taking into account the risks to anyone who might be affected by it (including members of the public) and the measures needed to protect them

· Check that all workers they employ or appoint have the skills, knowledge, training and experience to carry out the work, or are in the process of obtaining them

· Make sure that all workers under their control have a suitable, site-specific induction, unless this has already been provided by the principal contractor

· Provide appropriate  supervision, information and instructions to workers under their control

· Ensure they do not start work on site unless reasonable steps have been taken to prevent unauthorised access

· Ensure suitable welfare facilities are provided from the start for workers under their control, and maintain them throughout the work

 





In addition to the above responsibilities, contractors working on projects involving more than one contractor must:



· Coordinate their work with the work of others in the project team

· Comply with directions given by the principal designer or principal contractor

· Comply with parts of the construction phase plan relevant to their work

 



Where a contractor is the only contractor working on a project, they must ensure a construction phase plan is drawn up before setting up the site.











Duties of Contractors



Contractors are those actually doing the construction work and are most at risk of injury and ill health. Anyone who directly employs or engages construction workers or controls or manages construction work is a contractor for the purposes of CDM 2015 regulations. This includes companies that use their own workforce to do construction work on their own premises. The duties on contractors apply whether the workers are employees or self-employed and to agency workers without distinction.



The main duty is to plan, manage and monitor the work under their control. Other duties include:

· Complying with directions given to them by either the principal designer or principal contractor on sites where there is more than one contractor; and

· Preparing a construction phase plan on sites where they are the only contractor.





Why is a contractor important?

 

Contractors and the workers under their control are those most at risk of injury and ill-health. They can influence the way in which work is carried out to secure their own health and safety and that of others affected. They have an important role in planning, managing and monitoring the work (in liaison with the principal contractor, where appropriate) to ensure risks are properly controlled. The key to this is the proper coordination of the work, underpinned by good communication and cooperation with others involved.





What must a contractor do?

 

· Have the relevant skills, knowledge and experience and organisational capability to carry out the work for which they are being appointed

· To cooperate with other duty holders

· To make the Client aware of their duties, Contractors must not carry out any construction work on a project unless they are satisfied that the client is aware of the duties the client has under CDM2015 (regulation 15(1)). Contractors should make sure they have a sufficient knowledge of client duties as they affect the project so they can give proper advice. The level of advice will depend on the knowledge and experience of the client and the complexities of the project.

· Contractors are required to plan, manage and monitor the construction work under their control so that it is carried out in a way that controls the risks to health and safety (regulation 15(2)). The effort devoted to planning, managing and monitoring should be proportionate to the size and complexity of the project and the nature of risks involved.

· For single contractor projects, the arrangements to plan, manage and monitor the construction phase will normally be straight forward. On projects involving more than one contractor though this will involve contractors co-ordinating the planning, management and monitoring of their own work with that of a principal contractor and other contractors on site, and where appropriate the principal designer. Such coordination could involve regular progress meetings with other duty holders.











Planning:

 

· In planning the work, the contractor must take into account the risks to those who may be affected e.g. members of the public and those carrying out the construction work. Planning should cover considering the risks and ensuring the measures needed to protect those affected are in place.

· On projects involving more than one contractor, each contractor must plan their own work so that it is consistent with the project-wide arrangements. 

· On single contractor projects, the contractor is responsible for planning the construction phase and for drawing up the construction phase plan before setting up the construction site. The client must provide any relevant pre-construction information they possess and the time and other resources to help the contractor do this





Monitoring:

 

· The contractor should monitor their work to ensure that the health and safety precautions are appropriate, remain in place and are followed in practice..

 



Drawing up a construction phase plan

 

For single contractor projects, the contractor must ensure a construction phase plan is drawn up as soon as practicable before the construction site is set up (regulation 15(5)). Guidance on contractors’ duties in relation to the construction phase plan is set out in Appendix 3 of the CDM2015 guidance





Appointing workers:

 

When a contractor employs or appoints an individual to work on a construction site, they should ensure that the individual:

Has the necessary skills, knowledge, training and experience to carry out the work they will be employed to do in a way that secures health and safety for anyone working on the site; or

Are in the process of obtaining them





Training workers:

 

To establish whether training is necessary for any worker, a contractor should:

· Assess the existing health and safety skills, knowledge, training and experience of their workers;

· Compare these existing attributes with the range of skills, knowledge, training and experience they will need for the job; and

· Identify any shortfall between (a) and (b) above.

 

The difference between the two will be the ‘necessary training’. As a general rule, if the person being assessed demonstrates the required qualities then no further training should be necessary. This assessment should take account of the training required by other health and safety legislation as well as that needed to meet the requirements of CDM 2015.

 







Assessing training needs 



Further training may be required if:

· The risks to which people are exposed alter due to a change in their working tasks;

· New technology or equipment is introduced; or

· The system of work changes.

 



Providing supervision:

 

A contractor who employs workers or manages workers under their control must ensure that appropriate supervision is provided (regulation 15(8)). The level of supervision provided will depend on the risks to health and safety involved, and the skills, knowledge, training and experience of the workers concerned





Providing information and instructions

 

Contractors should provide their employees and workers under their control, the information and instructions they need to carry out their work without risk to health and safety (regulation 15(9)). This must include:

· Suitable site induction where this has not been provided by the principal contractor. In such cases, the guidance provided in paragraphs 133-134 of the CDM2015 guidance for principal contractors is relevant to contractors;

· The procedures to be followed in the event of serious and imminent danger to health and safety. These should make clear that any worker exposed to any such danger should stop work immediately, report it to the contractor and go to a place of safety. The procedures should:◦include details of the person to whom such instances should be reported and who has the authority to take whatever prompt action is needed;

· Take account of the relevant requirements which set out provisions relating to emergency procedures, emergency routes and exits and fire detection and fire-fighting.

· Information on the hazards present on the site that are relevant to their work (e.g. site traffic), the risks associated with those hazards and the control measures put in place (e.g. the arrangements for managing site traffic





Preventing unauthorised access to the site

 

A contractor must not begin work on a construction site unless reasonable steps have been taken to prevent unauthorised access to the site, the contractor must do whatever is proportionate to prevent unauthorised access before starting work on the site





Providing welfare facilities

 

Contractors are required to provide welfare facilities which meet the minimum requirements set out in Schedule 2 (regulation 15(11)). This duty only extends to the provision of welfare facilities for the contractor’s own employees who are working on a construction site or anyone else working under their control.













Client appoints Contractor(s)

Where there is more than one contractor working on a project, a contractor must comply with any directions given by the principal designer or the principal contractor;

And the parts of the construction phase plan that are relevant to that contractor’s work on the project.

If there is only one contractor working on the project, the contractor must take account of the general principles of prevention

Appointments must be made in writing!









Contractors must not carry out any construction work on a project unless they are satisfied that the client is aware of the duties the client has under CDM 2015.

In cases where the contractor is the only one involved, they must liaise directly with the client to establish this.

Is the client aware of their duties under CDM 2015















The pre-construction information and any key design information, identifying risks that need to be managed during construction work, will be helpful in planning the construction phase and drawing up the construction phase plan



Client to provide Pre Construction information















A construction phase plan is a document that must record the health and safety arrangements for the construction phase site rules and where relevant, must record the arrangements for managing the significant health and safety risks associated with the construction phase of a project. It is the basis for communicating these arrangements to all those involved in the construction phase, so it should be easy to understand and as simple as possible.





CPP to go to Client before any work starts















A contractor must not begin work on a construction site unless reasonable steps have been taken to prevent unauthorised access to the site. 

Prevent unauthorised access to the site













Contractors should provide their employees and workers under their control with the information and instructions they need to carry out their work without risk to health and safety. This must include:

· Suitable site induction

· The procedures to be followed in the event of serious and imminent danger to health and safety. 

· information on the hazards on site relevant to their work (eg site traffic), the risks associated with those hazards and the control measures put in place





Provide information and Instructions















Contractors are required to plan, manage and monitor the construction work under their control so it is carried out in a way that controls the risks to health and safety. The effort devoted to planning, managing and monitoring should be proportionate to the size and complexity of the project and the nature of risks involved.

Plan, Manage and Monitor the construction work















Contractors are required to provide welfare facilities which meet a minimum requirement. This duty only extends to the provision of welfare facilities for the contractor’s own employees who are working on a construction site or anyone else working under their control. Facilities must be made available before any construction work starts and should be maintained until the end of the project.

Provide welfare facilities











Contractors Project Check List

		Check List

		YES

		NO

		Notes:



		

Am I aware of my duties as a Contractor / Principle Contractor under CDM 2015 regulations

		

		

		



		

Is the Client aware of their duties under CDM 2015



		

		

		



		

Have I received an appointment to the project in writing

		

		

		



		Have I received the Pre-Construction Information pack including any asbestos and structural surveys that may affect how I price/manage the project

		

		

		



		Have I prepared a written Construction Phase Plan that will outline how the project will be managed to ensure health and safety 

		

		

		



		Has the Construction Phase Plan been delivered to the client for review BEFORE any construction work begins

		

		

		



		Have arrangements for communication between Client, designers and other Contractors throughout the project been made

		

		

		



		Have discussion been undertaken with the Designers to ensure the project can proceed without risk to health and safety

		

		

		



		Are there on going arrangements to manage health and safety throughout the project such as site inductions, inspections, TBT’s and safety audits

		

		

		



		

Is the site secure? No employees should start work until the site is secured from unauthorised access

		

		

		



		Have I arranged sufficient supervision and management to ensure health and safety is observed for the duration of the project

		

		

		



		

Are welfare facilities on site or has access been given to existing ones prior to work starting

		

		

		



		

Do I have a workforce with the right training, knowledge and skills required for the project 

		

		

		



		

Is the project F10 notifiable to the HSE



		

		

		



		

Has the HSE been notified and the F10 displayed



		

		

		



		Have I prepared the site safety file to include inductions, RAMS, COSHH, traffic management, emergency procedures ect

		

		

		



		Can the work be completed in the time scale without rushing the job or cutting corners and risking health and safety

		

		

		



		Am I satisfied that to the best of my knowledge all information has been given and received and health and safety will be correctly managed

		

		

		







Signed …………………………………    Print name …………………………………  Date ……………



The Construction (Design and Management) Regulations 2015





Whatever your role in construction, CDM aims to improve health and safety in the industry by helping you to:



· Sensibly plan the work so the risks involved are managed from start to finish

· Have the right people for the right job at the right time

· Cooperate and coordinate your work with others

· Have the right information about the risks and how they are being managed

· Communicate this information effectively to those who need to know

· Consult and engage with workers about the risks and how they are being managed





Notifying the HSE (F10)



Except where the project is for a domestic client, the HSE must be notified of projects where: 



Construction work is expected to:



a) Last more than 30 working days AND have more than 20 people on site at any one time. 



b) Involve more than 500 person days, for example 50 people working for over 10 days.



All days on which construction work takes place count towards the period of construction work. Holidays and weekends do not count if no construction work takes place on these days.



Examples: 



a) If the project is expected to run for less than 500 person days eg if you have 10 people on site for 20 days = 200 person days                                             - NOT NotifIable

b) If the project is expected to run with 6 people on site for 35 days (210 person days) AND there will be 25 people working on site for just two of the days at any given point then although the total person hours are only 260                                   - NOTIFIABLE

c) If the project is expected to have 17 people working on it for 30 days then the total person days will be 510				                              - NOTIFIABLE





What Jobs come under CDM Regulations?



If the task in hand looks like construction work, requires construction skills and uses construction materials, it is construction work and comes under CDM.

All construction work under CDM 2015 requires planning, but the plan for smaller jobs should be simple, short and proportionate to the risks.
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Client: 

Be aware of your duties under CDM 2015 including:

Making suitable arrangents for managing a project (including time and finances)

Ensuring that work is carried out as far as possible without risk to health and Safety

Provide pre construction information  as soon as is practical

Ensure a construction phase plan is drawn up before any work begins

Appoint  a designer and contractor in writing as soon as possible 

Make sure welfare facilitiies are being provided 

Keep and maintain the Health and Safety file for reference on future projects



Comunicate





Designer:

Make  sure the Client is aware of their duties under CDM 2015

Do not start any work unless you are satisfied the client is aware of their duties

Asist the client in providing the pre construction information

Eliminate, reduce or controll forseeable risk through design

Provide information about significant risks that can not be eliminated

Liaise with the contractor and make sure they are aware of the risks













Comunicate



Contractor:

Make  sure the Client is aware of their duties under CDM 2015

Plan, manage, monitor, construction work to controll risks to health and safety

Ensure supervision is provided apropriate to the level of project  risk 

provide information and instruction to ensure work is carried out without risk 

Induction/Site Hazards/RAMS/Emergency Procedures/Contact Details

Must prevent unauthorised access to the site

Is required to provide welfare facilities that meet a minimum requirement







Comunicate
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Recognised Duty Holders under CDM





Client - Anyone who has construction work carried out for them. The main duty for clients is to make sure their project is suitably managed, ensuring the health and safety of all who might be affected by the work, including members of the public. 

Commercial clients have construction work carried out as part of their business. This could be an individual, partnership or company and includes property developers and companies managing domestic properties



Designer - An organisation or individual whose work involves preparing or modifying designs, drawings, specifications, bills of quantity or design calculations. Designers can be architects, consulting engineers and quantity surveyors, or anyone who specifies and alters designs as part of their work.  They can also include tradespeople if they carry out design work. The designer’s main duty is to eliminate, reduce or control foreseeable risks that may arise during construction work, or in the use and maintenance of the building once built. Designers work under the control of a principal designer on projects with more than one contractor.



Principal designer - A designer appointed by the client to control the pre-construction phase on projects with more than one contractor. The principal designer’s main duty is to plan, manage, monitor and coordinate health and safety during this phase, when most design work is carried out. 



Principal contractor - A contractor appointed by the client to manage the construction phase on projects with more than one contractor. The principal contractor’s main duty is to plan, manage, monitor and coordinate health and safety during this phase, when all construction work takes place.



Contractor - An individual or business in charge of carrying out construction work (eg building, altering, maintaining or demolishing). Anyone who manages this work or directly employs or engages construction workers is a contractor. Their main duty is to plan, manage and monitor the work under their control in a way that ensures the health and safety of anyone it might affect (including members of the public). Contractors work under the control of the principal contractor on projects with more than one contractor. 



Worker - An individual who actually carries out the work involved in building, altering, maintaining or demolishing buildings or structures. Workers include: plumbers, electricians, scaffolders, painters, decorators, steel erectors and labourers, as well as supervisors like foremen and charge hands. Their duties include cooperating with their employer and other duty holders, reporting anything they see that might endanger the health and safety of themselves or others. Workers must be consulted on matters affecting their health, safety and welfare.











Designers Duties under CDM









A designer’s decisions can affect the health and safety of all those involved in constructing a building and those who use, maintain, refurbish and eventually demolish it. 







Designers must: 



· Make sure the client is aware of the client duties under CDM 2015 before starting any design work

· When preparing or modifying designs: take account of any pre-construction information provided by the client (and principal designer, if one is involved) 

· Eliminate foreseeable health and safety risks to anyone affected by the project (if possible) 

· Take steps to reduce or control any risks that cannot be eliminated







Provide design information to: 

· The principal designer (if involved), for inclusion in the pre-construction information and the health and safety file

· The client and principal contractor (or the contractor for single contractor projects) to help them comply with their duties, such as ensuring a construction phase plan is prepared 







Communicate, cooperate and coordinate with: 

· Any other designers (including the principal designer) so that all designs are compatible and ensure health and safety, both during the project and beyond

· All contractors (including the principal contractor), to take account of their knowledge and experience of building designs















Who is a Designer? 



A Designer is an organisation or individual whose work involves preparing or modifying designs for construction projects, or arranging for, or instructing, others to do this. Designers can be architects, consulting engineers and quantity surveyors, or anyone who specifies and alters designs as part of their work. They can also include others if they carry out design work, such as contractors or tradespeople e.g. an electrician who designs the layout and specification of an electrical installation or even commercial clients where they become actively involved in designing in relation to their project.





Why is a Designer important in ensuring construction is carried out in a way that avoids harm?



A designer has a strong influence, particularly during the very early planning and design stages of a project. Their decisions can affect the health and safety of contractors and workers carrying out the construction work and those who use, maintain, repair, clean, refurbish and eventually demolish a building/structure.  Decisions such as selecting materials or components of a building can avoid, reduce or control risks involved in constructing a building and maintaining and using it after it is built.





On which projects do designer duties apply?



Designer duties apply on all projects, including:

· Major construction projects

· Minor building works

· Small projects involving refurbishment and repair work

· Domestic projects



Designers must: 

· Make sure the client is aware of the client duties under CDM 2015 before starting any design work

· When preparing or modifying designs: take account of any pre-construction information provided by the client (and principal designer, if one is involved) 

· Eliminate foreseeable health and safety risks to anyone affected by the project (if possible) 

· Take steps to reduce or control any risks that cannot be eliminated

· Provide design information to: the principal designer (if involved), for inclusion in the pre-construction information and the health and safety file

· Provide design information to: The client and principal contractor (or the contractor for single contractor projects) to help them comply with their duties, such as ensuring a construction phase plan is prepared 

· Communicate, cooperate and coordinate with: any other designers (including the principal designer) so that all designs are compatible and ensure health and safety, both during the project and beyond

· Communicate, cooperate and coordinate with: all contractors (including the principal contractor), to take account of their knowledge and experience of building designs









Principle Designer



A principal designer is a designer who is an organisation or individual (on smaller projects) appointed by the client to take control of the pre-construction phase of any project involving more than one contractor.



Principal designers have an important role in influencing how risks to health and safety are managed throughout a project. Design decisions made during the pre-construction phase have a significant influence in ensuring the project is delivered in a way that secures the health and safety of everyone affected by the work.





Principal designers must: 

· Plan, manage, monitor and coordinate health and safety in the pre-construction phase. In doing so they must take account of relevant information (such as an existing health and safety file) that might affect design work carried out both before and after the construction phase has started

· Help and advise the client in bringing together pre-construction information, and provide the information designers and contractors need to carry out their duties 

· Work with any other designers on the project to eliminate foreseeable health and safety risks to anyone affected by the work and, where that is not possible, take steps to reduce or control those risks

· Ensure that everyone involved in the pre-construction phase communicates and cooperates, coordinating their work wherever required 

· Liaise with the principal contractor, keeping them informed of any risks that need to be controlled during the construction phase









Note: Yes you can be both the Client and the Designer….. and even the Contractor!





































Client Appoints Designer

Appointments of duty holders by the Client must be made in writing















Make sure the client is aware of their duties

A designer must not start any design work unless they are satisfied that the Client is aware of the “Client Duties” under CDM 2015 

















· Take into account and pre construction information provided by the client when designing 

· Eliminate foreseeable health and safety risks to anyone affected by the project

· Take steps to reduce or control any risks that cannot be eliminated





Prepare or modify designs















· To the Principle Designer (if one is involved) so that they can include it in the pre-construction information pack

                                                  OR

· Directly to the Client and Principle Contractor (or Contractor if only one involved) to form part of the pre-construction information so that the Contractor can prepare a Construction Phase Plan outlining how health and safety will be maintained throughout the project taking into account the information given







Provide design information

















· With any other designers to ensure that all designs on the project are compatible with each other

· To ensure health and safety during the project by making sure risks and hazards are designed out and that no designs conflict in construction

· To ensure designs work together in the future for maintenance, demolition etc without risk to those involved

· With all contractors to take account of their knowledge and experience of building designs and to ensure what is being asked can be done safely





Communicate

Cooperate

Coordinate



























Designers Project Check List



		Check List

		YES

		NO

		Notes:



		Am I aware of my duties as a Designer under CDM 2015 regulations

		

		

		



		Is the Client aware of their duties under CDM 2015 regulations

		

		

		



		Have I been appointed as a Designer / Principle Designer in writing for this project

		

		

		



		Is there a current Health and safety File for the building to refer to in order to ensure designs and the required construction methods are safe

		

		

		



		Have I taken Pre-Construction Information (including any asbestos and structural surveys) into account when designing the project 

		

		

		



		Has all the Pre-Construction Information been passed to all those involved in the project

		

		

		



		Do I have the skills and knowledge to fulfil my role as Designer

		

		

		



		Have I designed the project to eliminate all foreseeable health and safety risks of anyone working on the project

		

		

		



		Have I taken steps to control any risks that could not be eliminated through design

		

		

		



		Have I designed so that maintenance, modifications or demolition can be done without undue risk to health and safety

		

		

		



		Have I discussed the design concept with the Contractors / Principle Contractor to ensure it can be achieved without risk to health and safety 

		

		

		



		Are there any other Designers involved on this project

		

		

		



		Have I discussed all of the designs on the project with them to ensure there is no design conflict and that all will work safely together

		

		

		



		Is the project F10 notifiable to the HSE



		

		

		



		Has the HSE been Notified



		

		

		



		Have arrangements been made to communicate with the Client and Contractors / Principle Contractor throughout the project

		

		

		



		Am I satisfied that to the best of my knowledge all information has been given and received and health and safety will be correctly managed

		

		

		







Signed ………………………   Print name …………………………………  Date ……………
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The Construction (Design and Management) Regulations 2015





Whatever your role in construction, CDM aims to improve health and safety in the industry by helping you to:



· Sensibly plan the work so the risks involved are managed from start to finish

· Have the right people for the right job at the right time

· Cooperate and coordinate your work with others

· Have the right information about the risks and how they are being managed

· Communicate this information effectively to those who need to know

· Consult and engage with workers about the risks and how they are being managed





Notifying the HSE (F10)



Except where the project is for a domestic client, the HSE must be notified of projects where: 



Construction work is expected to:



a) Last more than 30 working days AND have more than 20 people on site at any one time. 



b) Involve more than 500 person days, for example 50 people working for over 10 days.



All days on which construction work takes place count towards the period of construction work. Holidays and weekends do not count if no construction work takes place on these days.



Examples: 



a) If the project is expected to run for less than 500 person days eg if you have 10 people on site for 20 days = 200 person days                                             - NOT Notifiable

b) If the project is expected to run with 6 people on site for 35 days (210 person days) AND there will be 25 people working on site for just two of the days at any given point then although the total person hours are only 260                                   - NOTIFIABLE

c) If the project is expected to have 17 people working on it for 30 days then the total person days will be 510				                              - NOTIFIABLE





What Jobs come under CDM Regulations?



If the task in hand looks like construction work, requires construction skills and uses construction materials, it is construction work and comes under CDM.

All construction work under CDM 2015 requires planning, but the plan for smaller jobs should be simple, short and proportionate to the risks.
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Client: 

Be aware of your duties under CDM 2015 including:

Making suitable arrangents for managing a project (including time and finances)

Ensuring that work is carried out as far as possible without risk to health and Safety

Provide pre construction information  as soon as is practical

Ensure a construction phase plan is drawn up before any work begins

Appoint  a designer and contractor in writing as soon as possible 

Make sure welfare facilitiies are being provided 

Keep and maintain the Health and Safety file for reference on future projects



Comunicate





Designer:

Make  sure the Client is aware of their duties under CDM 2015

Do not start any work unless you are satisfied the client is aware of their duties

Asist the client in providing the pre construction information

Eliminate, reduce or controll forseeable risk through design

Provide information about significant risks that can not be eliminated

Liaise with the contractor and make sure they are aware of the risks













Comunicate



Contractor:

Make  sure the Client is aware of their duties under CDM 2015

Plan, manage, monitor, construction work to controll risks to health and safety

Ensure supervision is provided apropriate to the level of project  risk 

provide information and instruction to ensure work is carried out without risk 

Induction/Site Hazards/RAMS/Emergency Procedures/Contact Details

Must prevent unauthorised access to the site

Is required to provide welfare facilities that meet a minimum requirement







Comunicate
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Multiple Property Refurbishment

Construction Phase Plan and

Health and Safety File













For the Calendar year commencing 



00/00/000



















The purpose of this single, multi property Construction Phase Plan needed to cover all projects within a Calendar year combined with a safety file is as follows.



As each task is repetitive and some may be for an extremely short duration depending on the area of works from a single door replacement through to a bathroom replacement it has been decided to encompass them all into one single file. This file will serve as both the Construction Phase Plan for the individual tasks under the single project as well as the safety file for the finished project at the end of the year.



The CPP section will outline the measures to be taken in order to promote and maintain Health and Safety throughout the project The accompanying documentation covering risk assessments and method statements along with COSHH and MSDS outlining materials used within the project and any materials that may present a residual risk post project will then form the overall site file and the Safety File upon completion. 



this file has been assessed so all avenues of health and safety throughout the tasks within the refurbishment project will have been assessed and be compliant with all legislation requirements.



This file will also negate the requirement for an individual file to be prepared for each task repeated throughout the course of the overall project and assessed on a job by job basis thus reducing the need for excessive paperwork and allowing the employee and manager  to be more efficient.



Note: For any task that should fall outside the normal working parameters associated with said task and therefore not covered by the risk assessed method statement for that task a point of work risk assessment and method statement will be produced covering all specific dangers and processes to be undertaken. This point of work assessment (if required) will then be added to the relevant section in this file.   





Statutory requirements

This document is required by law. The relevant law is contained in the Construction Design and Management (CDM) regulations 2015, Issued under the Health and Safety at work act 1974. Practical guidance on the CDM regulations 2015 can be found in the HSE guidance manual L153 (Managing health and safety in construction).



The Health and Safety file is required to be kept and maintained by the Principle Contractor for whom a “project” as defined by the construction design and management regulations 2015, is carried out on any of the listed properties. The person may be the owner of the property or properties or the lease holder of the property or properties or the tenant of the property of properties. Refer to regulation 17 of the Construction Design Management regulations 2015.













The purpose of the Health and Safety file

Information in this health and safety file should be made available for inspection by any persons who may need the information in the file for the purpose of complying with the requirements or prohibitions imposed on him or her under the relevant statutory provisions. Refer to regulation 10 of the Construction Design Management regulations 2015. 



This includes persons who clean, maintain, repair, refurbish, alter or demolish any of the listed properties. Those persons are required under the Management of Health and Safety at Work regulations 1992 to carry out risk assessments in respect of the tasks they are intending to undertake. In order to do this effectively they need adequate information about that part of the property or properties that will be worked on and any possible hazards that may exist. The provision of this information to these persons is the fundamental purpose of the health and safety file.
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1. List of properties involved in annual refurbishment project



2. Construction phase Plan health and safety statement



3. Code of practice for construction activities



4. Contact details of those involved in the project including external contractors.



5. Outline of refurbishments undertaken by various trades.



6. Risk assessed method statements for generic repetitive tasks.



7. Point of work risk assessment and method statements for non-routine tasks.



8. Contractors Risk assessments 



9. COSHH assessments and MSDS for materials used on site.



10. Any surveys conducted such as for asbestos.



11. Monitoring of site safety



12. Any residual risks identified at any properties throughout this project.



13.  Risk Assessments



14.  Toolbox Talks























1. Properties for refurbishment and repairs for the calendar year beginning 00/00/000



		Property type (refers to PDF file)

		Refurbishment tasks

		Trades involved



		





		

Replacement of bathroom furniture 

		

Multi skilled 



		





		

Install new boiler

		

Gas



		







		

		



		







		

		



		







		

		



		







		

		



		







		

		



		







		

		



		







		

		



		







		

		



		







		

		













2. Construction Phase Plan.
















































































Health & Safety Principles Objectives and Goals.

· Direct Services holds Health and Safety as a core business value and is committed to creating a future free of incidents and injuries where:

· All stakeholders actively create safe environments.

· Leadership, passion and commitment are present at all levels.

· Attitude and behaviour replace statistics as a measure of success.

· People are enabled to make safe choices about their own and their 

neighbour’s safety and to challenge the environment in which they work.

· We have a well trained & fully competent workforce actively contributing to the 

safe planning of their work.

· Our commitment to safety & long term health contributes to making us 

employer of first choice.

· Our business only welcomes those who support our vision and are willing to 

change no compromise on safety.

· We take pride in everyone returning home safely every day.



Existing Issues or Restrictions that may affect the Work

· Client activities including members of the public in the vicinity.

· Restricted traffic routes on site.

· Parking restrictions.

· Noise restrictions.



Supervision

Standards of supervision levels on projects will be determined according to the level of risk involved in the specific tasks and the competence of those undertaking the task. The Direct Services Project Manager will determine the levels of supervision required by on-site Direct Services’ personnel and record these on the project program. For subcontracted work, the Project Manager and the subcontractor will agree supervision levels prior to award of subcontract and these will be recorded.



Arrangements for Communication

· Health and safety induction 

· Pre-start Meetings

· Regular team meetings.

· Early morning meetings with key personnel if required.

· Tool box talks

· Management by Walking About (MBWA) 

· Formal correspondence with the client

· Direct phone communication with team leaders as required























Selection process for ensuring competency of contractors

Procedures for selection of contractors who are competent and will make adequate provision for health and safety are detailed in the Council’s guidance documents. All contractors selected to work on this project will be subject to these procedures.



Direct Services Site Rules

· Drug & Alcohol Testing may be carried out at any time. Positive results for 

drugs or excess alcohol, or refusal to take a test could result in termination of 

contract or refusal of entry to site. If you use any medication that could affect

· your ability to work safely, notify your employer.

· Incident & Injury Free is a programme operated by Direct Services to create a 

cultural shift in the attitudes to Health and Safety across all levels of a project.  



You will be required to participate.

· Safety Inductions must be satisfactorily completed by all persons before 

starting work.

· Oxford City Council Policies are operated on site and allows for warnings to 

be issued and recorded. Persons receiving warnings particularly for gross 

misconduct will be removed from site and further disciplinary action may be 

taken.

· Safety Helmets if required, High Visibility Vests & Safety Footwear are 

mandatory on site when instructed.

· You must wear additional Personal Protective Equipment where this has been 

Specified in the RAMS or Risk Assessments

· Make sure your supervisor has briefed you prior to starting work – if not, stop 

and ask.

· Strictly follow the details of the agreed method statements, task briefing or 

daily activity briefing.

· No alcohol, drugs, radios or personal music devices are allowed on site

· Only eat, drink or smoke in areas designated by management.

· Racial or sexual harassment on site or directed at the public is illegal and will 

not be tolerated.

· Keep your area tidy by keeping rubbish in piles or in bins.

· Keep all accesses clear of materials, cables or other obstructions.

· Never pour oil or other pollutants down drains – know your COSHH materials 

and use them safely.

· Report all accidents and near misses to allow us all to learn by our mistakes.

· Know the best means of escape from your wok area and how to notify people of emergencies or incidents

· Mobile towers can only be erected or modified by approved erectors with 

appropriate instructions.

· Visitors to the site must be escorted at all times by a fully inducted person and 

obey all instructions.



Risk Assessments

Much of the work carried out on this contract is of a standard nature within the job, where specific method statements are not required for standard or routine operations, a risk assessment must already have been provided incorporating control measures within standard operating procedures or site rules and must be enforced.

The Risk Assessments undertaken by Direct Services and their sub-contractors must identify particular risks, the required management processes and other control measures.

Significant project H&S risks will be identified through site investigation and at the initial H&S Planning Meeting with all duty holders.



Fire Prevention

Direct Services’ Operational staff are trained in fire awareness and prevention and are familiar with working in buildings under Permit to Work conditions. Works are planned to avoid sources of ignition and site specific hazards are assessed and controlled. Where necessary, portable fire points and screens are used. Site specific inductions are also provided where necessary for Operatives to identify and communicate controls for known hazards. Such controls are commonplace in buildings we currently maintain such as the Covered Market etc.



Slips and trips

Instruction and information on housekeeping and controlling the hazards are regularly refreshed. Planned and ad hoc site inspections are carried out to ensure that housekeeping is kept to a high standard and trip hazards are controlled. 



Accident and Incident reporting and Investigation

All incidents involving, injury, loss or near miss events are reported using the Council’s incident reporting document IR1. 

In the first instance the report is completed by the Operative with their respective line manager who completes the results of any relevant investigations and actions. The report is then forwarded to the Safety Advisor for Direct Services who records the report and, where he feels necessary; may request more information or a more in-depth investigation. In cases of more severe incidents the Safety Advisor will be involved from the start.

All incidents are reported on a monthly basis to the Senior Management Team where they are discussed and any actions raised are cascaded to the Operational teams. In cases of severe incidents the cascading of controls is immediate through the Safety Advisor to Middle Managers. The incidents are also reviewed in monthly meetings with Trade Union Representatives.

Lessons learned from these investigations are cascaded through Line Managers to Operational Teams through their regular Team meetings where Health and Safety is a standing agenda item.



Welfare Facilities

Welfare facilities will either be granted access to by the client or supplied in the form a portable unit on site. The minimum requirement for welfare facilities are as follows:

· Flushing clean toilet facilities (cleaned at regular intervals)

· Washing facilities where at least hands and forearms can be washed

· Warm and cold running water along with soap and towels

· Fresh drinking water

· Provision to heat food and to make a hot drink

· And area that is warm, dry, well lit, ventilated and has Seating with back rests 







Personal Protective Equipment and Clothing

Because we have such a diverse workforce carrying out a wide range of tasks Direct Services’ Safety Advisor, Stores Buyers and Operational Managers meet regularly to monitor the effectiveness, quality and performance of the Personal Protective Equipment (PPE) procured and used within the service. Again the process of risk assessment details the requirements for protection, both trade and task related, against mechanical and other hazards and the safe work procedure template details the requirements. PPE, Respiratory Protective Equipment (RPE) and uniform clothing is fully assessed and normally piloted prior to full use to ensure that it is fit for purpose and is suitable for use with other equipment requirements.



















































































3. Code of practice for  

     construction activities































































































4. Contact details of those 

     involved in the project.




































































The following details are of those involved in the project along with their roles, responsibilities and contact details including any external contractors used:







Client:			Name-

			Address-

			



Contact Number-





Designer:		 Name-

			Address-

			



Contact Number-





Principle Contractor: Name-

			 Address-

			



Contact Number-





Trade Line Managers: Name-				Trade-

			    Address-

			



   Contact Number-





Trade Line Managers: Name-				Trade-

			    Address-

			



   			  Contact Number-



Sub Contractors:       Name-				Trade-

			  Address-

			



  			  Contact Number-























5. Outline of refurbishments 

     undertaken by various trades.






































































The following details briefly outline the tasks to be undertaken by each trade during the course of the refurbishment project and are all accounted for within the Risk Assessed Method Statements or point of work assessments in the following section.



e.g. 

    Carpentry:

			Replacement of interior and exterior doors

			Removal and replacement of kitchen units

			



    Gas:

			Removal and replacement of Gas boiler

			Routine servicing of Gas boiler

			Installation of gas boiler



Plumbing		Removal of old bathroom suites

			Installation of new bathroom suites









Note: This page will need more detail filling in with the specifics of tasks to be undertaken that will be covered by this file and the information held within it. Works not listed and outlined within this section that are not relevant to these project will not be covered by this file unless an amendment is made.

























































6. Risk assessed method  

    statements for generic 

      repetitive tasks. 



This section contains all the Risk Assessed Method Statements that have been prepared in conjunction with the safety department, team managers and individual tradesmen in order to form task specific Safe Systems Of Work. Each trade have a set of corresponding trade specific RAMS issued to them which although covered by this complete file can offer a small task specific CPP if required on site. 









































































7. Point of work risk  

    assessment and method

      statements for non-routine

      tasks.



In the unlikely event that a work based task falls outside of the generic risk assessed method statements employees are instructed to perform a point of work risk assessment and method of work taking into account any new information or hazards. All specific point of work risk assessments are to be filed in this section showing that if needed and extra safety protocol is in place and was followed. It is however with experience in this area of work viewed as unlikely that there will be many if any areas of work requiring specific point of work risk assessments.  







































































8. Contractors Risk 

     assessments



Task specific risk assessment supplied by external contractors are to be reviewed and kept in this section of the file in order that they may be accessed by anyone performing a site safety inspection to ensure the method of working is being observed.



















































































9. COSHH assessments and 

          MSDS for materials 

               used on site.



COSHH assessments and Manufacturers safety data sheets will be recorded in this section and then remain in the safety file in order to show what materials were used in during the refurbishment process and therefore what potential hazards were avoided by use of the RAMS and what if any potential residual hazard remains. 













































 





















10. Details of any surveys 

    conducted at an individual   

    site, such as Asbestos.



Any details of surveys requested for investigation purposes prior to commencement of refurbishment work will be held in this section of the file so that they can be referred to in the event that future works are required. 















































































		

Property Type (refers to PDF No)

		

Survey Undertaken

		

Result of Survey



		





		

		



		





		

		



		





		

		



		





		

		



		





		

		



		





		

		



		





		

		



		





		

		





















11. Monitoring Health and  

     Safety



Documents contained in this section refer to the monitoring of health and safety through an agreed monitoring schedule along with random site visits, all of which will be recorded. A duty of care is owed to all employees and although training is provided along with the correct information, instruction and supervision through toolbox talks, management meetings and management site visits a record of health and safety site visits shows the duty of care is given. Contained in this section are examples of the site inspection checklists to be used in order to ensure safe working practices are observed by all employees. Details of completed inspections will be held by managers and senior managers along with any recommendations of actions brought about as a result of the visit. A sample selection of the completed site safety visits will be included in this section but it will only be a sample due to the numbers of site visits that will be undertaken in the course of a calendar year. Due to the nature and timing of the works and the numbers of people involved on various sites for relatively short periods of time health and safety visits will be conducted with a view to ensuring operatives are working in to the councils policies and health and safety protocols rather than an attempt at monitoring each and every site individually.  A full file of health and safety monitoring can be supplied if requested.





Examples of the Site Safety inspection forms are in this section but due to the volume of paperwork that would be required to include them in this file they are held electronically at:







XXXX  XXXX  XXXX Site Safety Inspections 20XX























12. Any residual risks

 identified at any

         properties throughout

 this project.



Upon completion of the individual sections of the project if there are any materials used on specific sites that may cause a residual risk to health and safety or any activity that may impact health and safety the details will be entered here and can then be referred to in the event further work is required at the given property.

 


















































		

Property Address

		

Residual risk?



		





		



		





		



		





		



		





		



		





		















































13. Risk Assessments





















































14. Toolbox Talks



Through the year toolbox talks will be delivered on a regular scheduled basis and in the event of any kind of incident on any of the sites a toolbox talk will be repeated or brought forward in the schedule to take into account the incident and ensure that in as far as is practicable a similar event will not occur.

This section contains copies of the toolbox talks along with the signed attendance records.

This evidences compliance with the duties of employers to their employees under:  Section 2 (c) of HASAWA 1974

2



image1.png

slwwws\wghawukl

Borough Courml Growing a place of opportunity and ambition







image6.emf
INFO 002E CDM  RAMS explained in full v1 Oct 2019.docx


INFO 002E CDM RAMS explained in full v1 Oct 2019.docx




[image: ]Document Number: INFO 002E

Version: 1

[bookmark: _GoBack]Date: 01.10.2019

Risk Assessed Method Statements



































































































             

Risk Assessed Method Statement1





         Ref R.A No

		

Description of the Task/Activity

		2



3





		Person(s) involved

		





		

Key Plant and Tools Required:



		





4



















		

Mandatory

Required Personnel Protective Equipment:5
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Safety Footwear
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Hard Hats
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High Viz
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Safety Gloves
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RPE

		[image: https://s-media-cache-ak0.pinimg.com/736x/b9/74/c2/b974c2610a2b3cdce79740490abd1daf.jpg]

Ear Protection



		[image: https://www.altecweb.com/images/large/s/SLM26.jpg]

Eye Protection





		

		YES

		NO

		YES

		YES

		NO

		YES

		YES



		Any Other PPE Required for the task:6







		None noted but extenuating circumstances may require the operative to review requirements if the site and working conditions differ from the norm and contact their Line Manager.





		



Hazardous Substances:

(See COSHH Assessments file)7







		[image: ]









Explosive



		[image: ]









Flammable



		[image: ]









Oxidising





		[image: ]









Gas Under Pressure



		[image: ]









Corrosive



		[image: ]









Toxic



		[image: ]









Harmful / Irritant



		[image: ]









Long Term Health Hazard



		[image: ]









Environment Hazard





		

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO



		

Risks Associated with the works (see risk assessment for further details if required):

		







8























		Sequence of Operations:





























		

Method Of Work







9





































































Works Completion: (What final checks and clear up operations need to be carried out before the works can be completed?)





100





















All work will be undertaken by qualified competent persons with experience of the type of work described above and in all cases in full accordance with safety procedures specified in the council’s Health and Safety Policy.

[image: ]Insert the Risk assessment numbers here of the risk assessments that are relevant to this task. The risk assessments need to be referenced as this is a Risk Assessed method statement

[image: ]

		Write a brief accurate description of what the job or task is



[image: ]

		Put the team name of those that will be undertaking the tasks (unless it is specific to

an individual)



[image: ]

		Put all the tools including plant vehicles and hand tools that will be required for the job 

		here





[image: ]This section is for PPE that must be worn during the task. Blue signs are mandatory so type in YES or NO for the PPE that must be worn. Other symbols for PPE can be added / changed upon request 

[image: ]

If there is any other PPE that should be used for the task but is not listed in the mandatory signs above then it can be added in this section



[image: ]This section is for any materials that will be used that could be harmful or to cover things generated such as silica dust. Put a “YES” or “NO” in the relevant box to warn operatives of the potential for harm and make sure they have the associated COSHH sheets, this could also refer to process derived elements such as dust generated. 



[image: ]This section should contain a list of all the risks that are associated with this task and are referred to in the risk assessments such as working at height, flying debris, use of chemicals, buried services, electrocution, manual handling, fire, asbestos, slips and trips, traffic ect. 



[image: ]Method of work! This should be a step by step guide to how the job is set up, cordoned off and the task completed safely. The method of work should also include a reference to wearing the correct PPE, checking equipment before use, and ensuring all aspects of the task are covered as safety as possible to include the safety of the operatives and the public. Put simply someone who has never done the job before should be able to follow the method statement and complete the task without injury to themselves of anyone around them. The method statement is the most important part of this document so take your time. Points to cover: site set up and security, check for dangers before starting, check tools and equipment, use equipment in line with training and instructions, describe the stages of the job, don’t forget refuelling of machinery or plant, use of hazardous materials, securing from trips and falls, bringing the task to an end and tidying up or securing the site overnight. As a guide the method should take up most of the page! Re read the method statement when you have finished it to make sure it makes sense, is simple to follow and covers the risks identified in 



Add this line at the end of the Method statement: If there are any safety concerns or you are not sure about something Stop work immediately and contact your supervisor.



[image: ]This section if for actions once the job has been completed to return the work are to a safe area and should  have such things in it as make sure all tools are returned to the vehicles and the area is left clean and tidy











Risk Assessed Method Statement

	Ref R.A No

		

Description of the Task/Activity

		





		Person(s) involved

		





		

Key Plant and Tools Required:



		























		

Mandatory

Required Personnel Protective Equipment:

		[image: http://www.sign.co.za/M6.gif]

Safety Footwear



		[image: http://www.pwgsigns.com/wpimages/33febae5bcf5.jpg]

Hard Hats



		[image: http://thumbs4.ebaystatic.com/d/l225/pict/221790207775_1.jpg]

High Viz



		[image: Image result for pictures of blue safety signs]

Safety Gloves

(to 

		[image: http://www.store-safe.com/ProductImages/Safety%20Signs/Mandatory%20Signs/Mandatory%20Decals/PMD12.jpg]









RPE

		[image: https://s-media-cache-ak0.pinimg.com/736x/b9/74/c2/b974c2610a2b3cdce79740490abd1daf.jpg]

Ear Protection



		[image: https://www.altecweb.com/images/large/s/SLM26.jpg]

Eye Protection





		

		YES

		NO

		YES

		YES

		NO

		YES

		YES



		Any Other PPE Required for the task:

		None noted but extenuating circumstances may require the operative to review requirements if the site and working conditions differ from the norm and contact their Line Manager.



		



Hazardous Substances:

(See COSHH Assessments file)





		[image: ]









Explosive



		[image: ]









Flammable



		[image: ]









Oxidising





		[image: ]









Gas Under Pressure



		[image: ]









Corrosive



		[image: ]









Toxic



		[image: ]









Harmful / Irritant



		[image: ]









Long Term Health Hazard



		[image: ]









Environment Hazard





		

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO



		

Risks Associated with the works (see risk assessment for further details if required):

		



































		Sequence of Operations:





























		

Method OF Work











































































Works Completion: (What final checks and clear up operations need to be carried out before the works can be completed?)

























All work will be undertaken by qualified competent persons with experience of the type of work described above and in all cases in full accordance with safety procedures specified in the council’s Health and Safety Policy.

Risk Assessed Method Statement          Ref R.A No

		

Description of the Task/Activity

		

Garden Clearance



		Person(s) involved

		Streetscenes Operatives



		

Key Plant and Tools Required:



		

· Cat Scan

· Hedge Cutter

· Bow saw

· Spade

· Rake

· Grubbing axe

· Strimmer

· Blower

· Chainsaw (only those trained and qualified to use a chainsaw are permitted to do so)

· MEWP

· Ladders

· Fuel





		

Mandatory

Required Personnel Protective Equipment:

		[image: http://www.sign.co.za/M6.gif]

Safety Footwear



		[image: http://www.pwgsigns.com/wpimages/33febae5bcf5.jpg]

Hard Hats



		[image: http://thumbs4.ebaystatic.com/d/l225/pict/221790207775_1.jpg]

High Viz



		[image: Image result for pictures of blue safety signs]

Safety Gloves



		[image: ]









Harness

If working at height

		[image: https://s-media-cache-ak0.pinimg.com/736x/b9/74/c2/b974c2610a2b3cdce79740490abd1daf.jpg]

Ear Protection



		[image: https://www.altecweb.com/images/large/s/SLM26.jpg]

Eye Protection





		

		YES

		YES

		YES

		YES

		YES

		YES

		YES



		Any Other PPE Required for the task:

		If a chainsaw is to be used then all the correct PPE associated with the use of a chainsaw and as specified in training and qualifications for the use of a chainsaw MUST be worn



		



Hazardous Substances:

(See COSHH Assessments file)





		[image: ]









Explosive



		[image: ]









Flammable



		[image: ]









Oxidising





		[image: ]









Gas Under Pressure



		[image: ]









Corrosive



		[image: ]









Toxic



		[image: ]









Harmful / Irritant



		[image: ]









Long Term Health Hazard



		[image: ]









Environment Hazard





		

		NO

		YES

		NO

		NO

		NO

		NO

		YES

		NO

		NO



		

Risks Associated with the works (see risk assessment for further details if required):

		

· Falls from height, slips  trips and falls

· Manual Handling

· Flying debris

· Cable strikes/ electric shock

· Noise

· Biological (animal droppings /bodies)

· Other contaminants

· Needles and other sharps such as broken glass

· Cuts and abrasions

· Fire















		Sequence of Operations:





























		Method Of Work



1. Working area to be clearly signed for pedestrians/traffic and access restricted for the safety of both the public and operatives undertaking the task

2. Walkways and access points to be clear of all obstructions

3. All operatives to wear appropriate Personal Protective Equipment, e.g. Safety Boots, Hard Hat, High Viz Reflective Clothing, Full chainsaw protective clothing must be worn when operating a chainsaw. 

4. Check area for any loose or stray wires and cables that may be running through the vegetation before starting any work in that area.

5. Check for overhead power lines/ phone lines if working at height

6. Check for sharp objects or things that may cause harm if disturbed or contacted with

7. Visually inspect all equipment and tools and cables for signs of damage and ensure all guards are in place before starting work.

8. If any maintenance work is to be carried out make sure that the equipment is turned off and it is done safely and in line with manufacturer’s instructions

9. Ground to be Cat scanned prior to any digging or root removal work to identify any buried services, scan to extend several meters beyond the work area

10. Any heavy lifting to be carried out as a two man operation, and only if safe to do so in line with Manual Handling training.

11. If using a chain saw full correct PPE must be worn at all times and in line with the risk assessment, training and qualification to use a chainsaw.

12. Hand tools such as chainsaw should be operated for minimum periods only to limit noise emissions, especially if close to occupied property.

13. Clear the work area in stages in line with instructions an training using the correct tools for the task and observing the safety of those around (including the public) as well as your own. 

14. Where members of the public / third parties could be at risk the operation must cease until it can be assessed as safe to continue

15. If excessive vegetation be aware of potential hidden hazards.

16. If using ladders they must be secured/supported and comply with ladder and working at height training

17. MEWP only to be used by trained and qualified persons and safety harness to be worn at all times

18. When adding fuel to equipment make sure the equipment is not hot (allow to cool if it has just been used) and ensure there is no source of ignition near the refuelling point.

19. Make sure there is a suitable fire extinguisher to hand when refuelling

20. If there are any safety concerns or you are not sure about something Stop work immediately and contact supervisor.





Works Completion: (What final checks and clear up operations need to be carried out before the works can be completed?)

1. All waste to be removed and disposed of correctly, and to be recycled where practicable

2. The site should be left clean and tidy

3. All tools to be put away and accounted for once the job is complete

4. Contact your supervisor once work has been completed to be signed off









All work will be undertaken by qualified competent persons with experience of the type of work described above and in all cases in full accordance with safety procedures specified in the council’s Health and Safety Policy.



Risk Assessed Method Statement

       											

 Ref R.A No

		

Description of the Task/Activity

		

Working at height



		Person(s) involved

		





		

Key Plant and Tools Required:



		



















[image: ]



		

Mandatory

Required Personnel Protective Equipment:

		[image: http://www.sign.co.za/M6.gif]

Safety Footwear



		[image: http://www.pwgsigns.com/wpimages/33febae5bcf5.jpg]

Hard Hats



		[image: http://thumbs4.ebaystatic.com/d/l225/pict/221790207775_1.jpg]

High Viz



		[image: Image result for pictures of blue safety signs]

Safety Gloves



		[image: http://www.store-safe.com/ProductImages/Safety%20Signs/Mandatory%20Signs/Mandatory%20Decals/PMD12.jpg]









RPE

		







Safety Harness



		[image: https://www.altecweb.com/images/large/s/SLM26.jpg]

Eye Protection





		

		YES

		YES

		YES

		YES

		NO

		YES

		NO



		Any Other PPE Required for the task:

		None noted but extenuating circumstances may require the operative to review requirements if the site and working conditions differ from the norm and contact their Line Manager.



		



Hazardous Substances:

(See COSHH Assessments file)





		[image: ]









Explosive



		[image: ]









Flammable



		[image: ]









Oxidising





		[image: ]









Gas Under Pressure



		[image: ]









Corrosive



		[image: ]









Toxic



		[image: ]









Harmful / Irritant



		[image: ]









Long Term Health Hazard



		[image: ]









Environment Hazard





		

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO



		

Risks Associated with the works (see risk assessment for further details if required):

		



































             Risk Assessed Method Statement     



     Ref R.A No

		

Description of the Task/Activity

		





		Person(s) involved

		





		

Key Plant and Tools Required:



		























		

Mandatory

Required Personnel Protective Equipment:

		[image: http://www.sign.co.za/M6.gif]



Safety Footwear



		[image: http://www.pwgsigns.com/wpimages/33febae5bcf5.jpg]



Hard Hats



		[image: http://thumbs4.ebaystatic.com/d/l225/pict/221790207775_1.jpg]



High Viz



		[image: Image result for pictures of blue safety signs]



Safety Gloves



		[image: ]









Ensure Earthed

		[image: ]







Isolate BEFORE working on

		[image: https://www.altecweb.com/images/large/s/SLM26.jpg]



Eye Protection





		

		YES

		NO

		YES

		YES

		NO

		YES

		YES



		Any Other PPE Required for the task:

		None noted but extenuating circumstances may require the operative to review requirements if the site and working conditions differ from the norm and contact their Line Manager.



		



Hazardous Substances:

(See COSHH Assessments file)





		[image: ]









Explosive



		[image: ]









Flammable



		[image: ]









Oxidising





		[image: ]









Gas Under Pressure



		[image: ]









Corrosive



		[image: ]









Toxic



		[image: ]









Harmful / Irritant



		[image: ]









Long Term Health Hazard



		[image: ]









Environment Hazard





		

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO

		NO



		

Risks Associated with the works (see risk assessment for further details if required):

		

































Contractors Project Check List



		Check List

		YES

		NO

		Notes:



		Am I aware of my duties as a Contractor / Principle Contractor under CDM 2015 regulations

		

		

		



		Is the Client aware of their duties under CDM 2015

		

		

		



		Have I received an appointment to the project in writing

		

		

		



		Have I received the Pre-Construction Information pack including any asbestos and structural surveys that may affect how I price/manage the project

		

		

		



		Have I prepared a written Construction Phase Plan that will outline how the project will be managed to ensure health and safety 

		

  

		

		RAMS will cover the requirement for a CPP for each generic task undertaken



		Has the Construction Phase Plan been delivered to the client for review BEFORE any construction work begins

		

  

		

		



		Have arrangements for communication between Client, designers and other Contractors throughout the project been made

		

		

		



		Have discussion been undertaken with the Designers to ensure the project can proceed without risk to health and safety

		

		

		



		Are there on going arrangements to manage health and safety throughout the project such as site inductions, inspections, TBT’s and safety audits

		

		

		



		Is the site secure? No employees should start work until the site is secured from unauthorised access

		

		

		



		Have I arranged sufficient supervision and management to ensure health and safety is observed for the duration of the project

		

		

		



		Are welfare facilities on site or has access been given to existing ones prior to work starting

		

		

		



		Do I have a workforce with the right training, knowledge and skills required for the project 

		

		

		



		

Is the project F10 notifiable to the HSE

		

		

		



		

Has the HSE been notified and the F10 displayed

		

		

		



		Have I prepared the site safety file to include inductions, RAMS, COSHH, traffic management, emergency procedures ect

		

		

		



		Can the work be completed in the time scale without rushing the job or cutting corners and risking health and safety

		

		

		



		Am I satisfied that to the best of my knowledge all information has been given and received and health and safety will be correctly managed

		

		

		









Signed …………………………………    Print name …………………………………  Date ……………




		MANDATORY SIGNS (You MUST do this)



		

WEAR HARD HAT



		[image: ]



		

WEAR SAFETY FOOTWEAR 

		[image: ]





		

WEAR GLOVES



		[image: ]



		

WEAR HEARING PROTECTION

		[image: ]



		

WEAR SAFETY GLASSES



		[image: ]

		

WEAR SAFETY GOGGLES

		[image: ]



		

WEAR HIGH VIZ



		[image: ]

		

WEAR SAFETY HARNESS

		[image: ]



		

WEAR DUST MASK



		[image: ]

		

WEAR RPE

		[image: ]



		

WEAR BREATHING APPERATUS



		[image: ][image: ]

		

WEAR FACE SHIELD

		[image: ]



		

WEAR WELDING MASK



		



		

WEAR APRON

		[image: ]





		

WEAR PROTECTIVE CLOTHING



		[image: ]



		

WASH HANDS

		[image: ]



		

WEAR LIFE JACKET



		[image: ]

		

WEAR SEAT BELT

		[image: ]



		

USE BARRIER CREAM



		[image: ]

		

KEEP LOCKED

		[image: ]





		

MAKE SURE MACHINES ARE GUARDED



		[image: ]

		

SWITCH OFF WHEN NOT IN USE

		[image: ]



		

ISOLATE



		[image: ]



		

RECYCLE

		[image: ]



		

ANTI STATIC CLOTHING

		[image: ]

		

READ INSTRUCTIONS



		[image: ]



		

USE CORRECT MAUNAL HANDLING



		[image: ]

		

STACK CORRECTLY

 



		[image: ]



		

USE BANKSMAN

		[image: ]

		

USE A M.E.W.P.



		[image: ]



		

ISOLATE BEFORE WORKING ON

		



		

ENSURE EARTHED





		[image: ]



		Prohibition notices (Do NOT do)



		

STRICTLY NO ENTRY



		[image: ]

		

NO CARS

		[image: ][image: ]



		

DO NOT TOUCH

		[image: ]

		

NO SMOKING

		





		

NO NAKED FLAMES



		[image: ]

		

NO SHARP OBJECTS

		[image: ]





		

NO PEDESTRIANS



		[image: ]



		

NO RUNNING

		[image: ]



		

NO PARKING



		[image: ]

		

NOT DRINKING WATER

		[image: ]





		

NO CYCLES



		[image: ]

		

NO SWIMMING

		[image: ]



		First Aid Notices



		

FIST AID POST



		[image: ]

		

ASSEMBLY POINT

		[image: ]



		

EYE WASH



		[image: ]

		

EMERGENCY SHOWER

		[image: ]



		

EMERGENCY EXIT



		[image: ]

		

EMERGENCY PHONE

		[image: ]



		

EMERGENCY EXIT ROUTE



		[image: ]

		

EMERGENCY EXIT ONLY

		[image: ]



		Fire Notices



		

FIRE ALARM



		[image: ]

		

FIRE HOSE

		[image: ]



		

FIRE EXTINGUISHER



		[image: ]

		

DIRECTION TO EXTINGUISHER

		[image: ]



		COSHH (Warning to Health)





[image: ][image: ][image: ][image: ][image: ]









Explosive	         Flammable	       Oxidising	          Gas Under Pressure              Corrosive

[image: ][image: ][image: ][image: ]









Caution (less serious Hazards)    Long term Health Hazards      Dangerous to the Environment           Toxic



Safer Work = Less Accidents





With a procedure to follow that has identified hazards and risks and given a method of work to combat them the chance of an accident has been drastically reduced especialy with new employees or people new to a role where there will be step by step guidance to doing the task safely.





Less peperwork





With a full set of RAMS issued to each team member there will not be the need for Construction Phase Plans to be issued for each individual job which is a requirement under CDM 2015 Regulations saving paperwork.





Time saving for line managers





Without the need to go through each (generic) task assessing it and compiling a CPP line managers will have more time to supervise and manage their teams. 





















Point of work assessments





If there is a task that is outside the normal scope of work then a "point of work" risk assessment is to be filled out that will be reviewed and turned into a RAMS at a later date for inclusion in the system.





Review





Once all of the RAMS have been written with the cooperation of the individuals actually undertaking the work they will only need to be reviewed once a year or in the event of an incident, again saving time.





In the event that there is an incident that involved the HSE a set of RAMS referencing risk assessments that are task specific will evidence a duty of care under HASAWA 1974 and compliance with the construction phase plan under CDM 2015 regulations  with regard to managing safety. 





HSE Compliant 





















Risk Assessments written





A comprehensive suite of risk assessments covering all areas of work is to be written and maintained.





RAMS written





With the assistance of both front line staff and line managers "step by step"  Method Statements will be written outlining safety measures to be taken for every generic or repetative task. RAMS will reference specific Risk Assessments that are relevant to that task.





Distribution of RAMS





Each front line member of staff will recieve a set of RAMS that will be kept in their vehicle as a reference point and to cover the Construction Phase Plan that manages health and safety, required for all projects that fall under CDM 2015 regulations.
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INFO 002F CDM Flow Chart v1 Oct 2019.pdf


Housing: Client, Principal Designer, Designer, Principal Contractor, Contractor


 Client Property Services: Client, Principal Designer, Designer, Principal Contractor, Contractor


Principal Designer Education: Client (Possibly site controllers might come into contractor role)


Designer Leisure: Client (Possibly maintenance staff might come into contractor role)


Principal Contractor Highways: Client, Principal Designer, Designer, Principal Contractor, Contractor


Contractor Schools: Client & for non-community schools potentially Principal Designer, Designer, Principal Contractor, Contractor


Project inception


Prepare client brief including H&S 


expectations


Provide pre construction health and 


safety information to all designers/ 


More than one 


contractor


PRE CONSTRUCTION PHASE BEGINS


One contractor


Form construction phase plan


Notify  HSE on form F10 if project is:


More than thirty days and has 20 or more 


operatives on site at any one time 


or


Ensure welfare facilities are in place 


before project starts


If no witten appointment made client is 


assumed to take on the role


If no witten appointment made client is 


assumed to take on the role


Check compliance (Is the Principal 


contractor carrying out responsiblities)


It exceeds 500 person days


or


Appoint principal designer, in writing


Form construction phase plan


Notify  HSE on form F10 if project is:


More than thirty days and has 20 or more 


operatives on site at any one time 


Co-operate with designers and 


contractors


Check adequacy of Construction phase 


plan before work comences on site


Check compliance (Is the Principal 


contractor carrying out responsiblities)


Check contractor training (Is it suitable 


for the level of complexity of the 


Check completion and handover


Ensure welfare facilities are in place 


before project starts


Principal Designer


Make sure client is aware of 


responsibilities


Carry out early site visit


If no witten appointment made client is 


assumed to take on the role


Agree content of health and safety file, 


and ensure that it is produced


It exceeds 500 person days


Agree content of health and safety file, 


and ensure that it is produced


Appoint principal contractor in writing


Check adequacy of Construction phase 


plan before work comences on site


Eliminate forseeable risks to health and 


safety using principles of 


Help develop client Brief with client


Ensure that other designers competence 


and compience


Ensure co-operation between client, 


designers and Contractor


Help client in production of  pre 


construction info with client & develop


Provide pre construction information to 


designers & contractors


Co-ordinate pre-construction phase


Liaise wiith Principal contractor during 


appointment


Appoint principal contractor in writing


Prepare Health and Safety file
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