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STRESS RISK ASSESSMENT ACTION PLAN: WORK RELATED STRESS


		Job/ Department Assessed




		Number of people covered by assessment                  

		Responsible Manager



		Assessor




		Date of assessment

		Signature





		

		Of concern, early action needed



		  

		Acceptable but clear need for further action



		

		Good but may need further action





		Potential work related stressors identified

		Current status

		Existing Control measures

		Further Control Measures Required

		Target date for implementation


and person responsible

		Review Date



		

		

		

		

		

		

		

		



		A.DEMANDS OF THE JOB 



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		B. CONTROL 
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		D.  SUPPORT

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		E. RELATIONSHIPS

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		F. CHANGE

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		





A. Demands of the job 

· The organisation provides employees with adequate and achievable demands in relation to the agreed hours of work 


· People’s skills and abilities are matched to the job demands; 


· Jobs are designed to be within the capabilities of employees; and 


· Employees’ concerns about their work environment are addressed. 


B. Control


· Where possible, employees have control over their pace of work; 


· Employees are encouraged to use their skills and initiative to do their work; 


· If possible, employees are encouraged to develop new skills to help them undertake new and challenging pieces of work; 

· The organisation encourages employees to develop their skills; 


· Employees have a say over when breaks can be taken; and 


· Employees are consulted over their work patterns. 


C. Role


· The organisation ensures that, as far as possible, the different requirements it places upon employees are compatible; 


· The organisation provides information to enable employees to understand their role and responsibilities; 


· The organisation ensures that, as far as possible, the requirements it places upon employees are clear; and 


· Systems are in place to enable employees to raise concerns about any uncertainties or conflicts they have in their role and responsibilities. 


D. Support


· The organisation has policies and procedures to adequately support employees; 


· Systems are in place to enable and encourage managers to support their staff 


· Systems are in place to enable and encourage employees to support their colleagues; 


· Employees know what support is available and how and when to access it; 


· Employees know how to access the required resources to do their job; and 


· Employees receive regular and constructive feedback. 


E. Relationships


· The organisation promotes positive behaviors at work to avoid conflict and ensure fairness; 


· Employees share information relevant to their work; 


· The organisation has agreed policies and procedures to prevent or resolve unacceptable behaviour; 


· Systems are in place to enable and encourage managers to deal with unacceptable behaviour; and 


· Systems are in place to enable and encourage employees to report unacceptable behaviour 

F. Change


· The organisation provides employees with timely information to enable them to understand the reasons for proposed changes; 


· The organisation ensures adequate employee consultation on changes and provides opportunities for employees to influence proposals; 


· Employees are aware of the probable impact of any changes to their jobs. If necessary, employees are given training to support any changes in their jobs; 


· Employees are aware of timetables for changes; 


· Employees have access to relevant support during changes. 
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Are you contributing to the stress levels of your staff?

A Managers Questionnaire





Undue pressure that could lead to stress is very individual and will vary from person to person and will be variable in its aspect and level.

This check-sheet MUST NOT be seen as the only requirement placed upon you as a manager. Its aim is to help you in trying to understand where any person who may be showing signs of suffering from undue pressure is getting this undue pressure from. From the information gained from this form a decision as to the way forward may become apparent.

It also cannot be regarded as definitive.

This form can be answered with a Yes or No but a more in depth answer will be required if it is going to prove useful to you.

		 QUESTION 

		ANSWER



		Do I make it clear to my staff what is expected of them and understand how they fit into the overall aims of the council? 

		



		I consult with or ask for information from my team with regard to workloads or other issues? 

		



		I ensure that demands from other sources are not allowed to impede my staff’s core work? 

		



		I ensure that members of my staff are not affected by other people’s comments and actions by dealing quickly and fairly with any friction or anger between colleagues within my team? 

		



		In general I ensure that each team member is given sufficient time to complete their tasks in line with their abilities. 

		



		Does my staff work as a team, helping each other when the pressure is on? 

		



		Do I give supportive feedback to the members of my team on the work they do? 

		



		When work demands a high level of intensity do I ensure that the team members can deal with it? 

		



		In general, taken into account the service requirements, I allow my team to work at a speed that suits them individually, prioritise their own work load and set their own breaks? 

		



		Do I check on a regular basis that my team members understand their duties and responsibilities? 

		



		Do I make allowances when some tasks are neglected due to high workloads? 

		



		I set clear goals and objectives for my team and ensure they understand by? 

		



		Do I ensure my team take sufficient breaks (i.e. lunch) and not expect them to work long hours? 

		



		Within the service requirements I ensure that each member works to their strengths whilst trying to expand the abilities of others by? 
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