Round-up of Schools Zoom Meeting 10/02/2021

Thank you to those that joined us in the School Zoom Meeting on Wednesday 10th  February.
Heather Cook, COVID Schools Programme Officer, guest speaker on the day provided an outline of her role and how she can support schools.  Her contact details are included within the slides.
As promised I have also attached the following documents:
1. PowerPoint presentation 
1. Question and answer list – This is a compilation of questions that were taken on the day and responses. We have also included an update on the definition of a close contact in relation to COVID as this had changed and information on disposal of biohazards accumulating from LFT testing.
1. Working at Height Hierarchy Guidance -following the HSE case update where a school’s governing body was fined.  
1. Display Screen Equipment information – As staff continue to work from home it is paramount that they are provided with the information and guidance on how to set up their workstations correctly and look after themselves. The posters attached provides useful information which can be shared with your staff.
1. Wellbeing Information - The information explains employers legal responsibilities towards their employees and how to support them in relation to mental health and wellbeing matters.  The posters attached can be shared with your employees on looking after their wellbeing
1. Health and Safety Self Audit Form – the form will support you to conduct  a self-audit of your systems and records.  This will enable you to identify gaps and set up an action plan.
1. Latest COVID-19 documents are available on TheLink: https://thelink.slough.gov.uk/news/covid-19-updated-implementing-protective-measures-checklists  -  Look up the newest FORM 038O Implementing COVID Testing in schools 

The date for the next meeting is:
Date: Monday 10th  May, 2021
Time: 10.00 – 11.00

The details of the meeting are:
Format: Zoom. This can be downloaded as an app on mobile phones and laptops. 
Meeting ID: 3126023755
Password: 802589
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Slough Borough Council

HEALTH & SAFETY SELF-AUDIT






Guide to Health & Safety Audit


The following guide should be read in conjunction with the Audit questionnaire.


Each point relates to the corresponding question on the form.


Mark items on the template as ‘N/A’ that do not apply to the work area within your control

1. All staff should be made aware of the contents of the Health & Safety Policy and the relevant Codes of Practice. Appropriate health & safety information should be provided during the induction programme and documented accordingly. Where staff do not have access to the SBC Insite, paper copies of the relevant documents must be made available.


2. Job descriptions should detail the appropriate ‘Level’ (1,2,3, 4 or 5) and any additional health and safety responsibility or duties. Induction or training records should show that staff have been advised told about, and understand and accept, their level of health and safety responsibility.


3. Managers should be aware of what work activities present the most significant risk to staff and/or customers. (A significant risk is present where during any activity, the likelihood of injury or ill health is high either through the frequency of the task or through the potentially hazardous nature of that activity.)


4. Risk assessments are required for all activities. Where there is a foreseeable significant risk, the assessment must be recorded. Risk assessments should detail the hazard, who may be harmed, the likelihood of the harm occurring, the control measures in place to prevent injury and any additional measures required to remove or reduce the risk. The assessments should be dated and need to be periodically reviewed or when there is a change in work practice or equipment.


5. The findings of the risk assessments must be brought to the attention of the relevant staff. In effect this means that staff should be made aware of the potential risks to their health and the measures that have been adopted to remove or reduce the likelihood of injury. This could be by training or showing them the risks assessments, but must initially be carried out at the Induction of new staff and whenever there have been changes to the risk assessments. Records should be kept to show this has happened.


6. Safe Operating Procedures (SOP) should have been written for all potentially high-risk tasks. The documents should be readily identifiable and available to all relevant staff. Evidence should be available to show that staff have read and understood the SOPs. Where practical, safe working practices can be integrated into documented operational procedures.


7. Certain activities require separate licences (e.g. storage of petroleum) or insurances (e.g. off-site activities for education premises). These should be current. Any licence conditions should be integrated into health and safety documentation.


8. Permits to work are essential where a task has a foreseeable high hazard and therefore requires numerous precautions to prevent injury or loss e.g. working with asbestos, ’live-working’ or working in confined spaces. The permit to work is essentially a document that sets out the work to be done and the precautions to be taken. The effectiveness of the system must be monitored. A permit to work system will not in itself make a job safe, but is dependent on procedures being followed and supported by a high level of supervision, control and training.


9. Staff and others should have access to all relevant safety documentation. Staff should be advised of its location at Induction. Contractors should be presented with all relevant documents at pre-contract stage. Records should be kept where information has been given.


Documented procedures for visitors should be available. The documents should show how to deal with visitors, how to record their presence on the premises and describe what information is given to them to ensure their safety whilst on site. Visitors should be required to provide information on how their work activities (such as by contractors) may affect the safety of Council staff and others and how they intend to remove or reduce those risks.


10. A process for recording potential/new hazards should be in place. Documentation should show what the danger is, how it is to be resolved and the timescale. Staff should be made aware of the process. The successful operation of the hazard reporting system can be gauged during safety inspections i.e. defects found on the inspection should already have been identified and reported using the hazard reporting system: therefore, for example, a long standing issue that staff know about but no action has been taken, would indicate a failure in the system. (Documented Safety Inspections can be reviewed to confirm whether the hazard reporting system is operating correctly).


11. Reactive maintenance is often expensive and can expose staff to dangerous defects. In addition to any statutory inspection and testing regime, planned preventative maintenance should be scheduled where defects could present risks of injury. The effectiveness can be monitored during safety inspections.


12. Safety monitoring systems should include accident/incident reviews, audits, safety inspections, hazard reporting systems, appraisals, 1:1s, team meetings, absence monitoring and loss through damage. Management performance can be measured by accident/incident and absence figures, lost working time due to failure of systems or equipment, achievement of declared targets and results of audits and inspections. Relevant targets should be built into Service Plans during the Risk Management process. 


13. Accident/incident monitoring should identify any trends. Where accidents/incidents have occurred when adopted working practices have been followed, those practices should be reviewed.


14. For ease of use, a property damage/loss reporting system (or reactive maintenance) could be combined with the hazard reporting system. The purpose is to ensure that damage/loss does not have an adverse effect on safety. Risk management can be undertaken to prioritise repairs/replacement. Risk management decisions must be recorded.


15. Consultation with Safety Representatives can be on a formal or informal basis, but should always occur where there are audits, safety inspections, accident investigations, proposed new ways of working, new policies and procedures, risk assessments and reviews of existing systems.


16. There should be an ‘Appointed Person’ who has responsibility for First Aid matters. Where the work activity presents risks of injury, there should be a suitable number of trained First Aiders. The designated First Aiders must have attended an approved course and that training must be maintained. All First Aid boxes should be kept well stocked with the appropriate supplies. Staff should be made aware of the boxes location.


17. Management systems should be in place to cover for absence to ensure that staff are not over-burdened or that work is not allowed to build up waiting for the recovered person to return. Methods such as altering targets or deadlines should be used.


18. Where new projects or ways of working are being considered, any health and safety implications should be considered. New risks assessments should be carried out or existing ones reviewed. Suitable training should be provided and recorded as being completed. Any impact on other existing work procedures must be considered.


19. Work equipment needs to be inspected, maintained and tested at appropriate intervals that are determined by a competent person. Records should be kept of these checks, any defects found and the action that is being taken to rectify the fault. Certain equipment should only be used if certified as safe by a competent person (e.g. portable electrical equipment).


20. Where an emergency could adversely affect the provision of a service, (e.g. Fire, loss of IT, flood, loss of utilities or outbreak of an infectious disease) suitable plans and assessments must be carried out and documented (e.g. Fire Safety Procedures & Fire Log and Business Continuity Plans & Procedures). When identifying and assessing the risks of an incident occurring, regard must be had for both hazards within a premises and those from external sources (such as from an adjacent commercial premises that carries out a high-risk operation).  


Emergency drills (e.g. fire) should be regularly carried out. Emergency procedures should be brought to the attention of all staff, periodically tested and reviewed. Notices and signs should be kept up to date.


21. Where the work environment is adversely affected by the work activity (e.g. noise, dust, fumes or vibration), the risks to health should be monitored to ensure that they do not exceed accepted levels. Where multiple controls are needed to protect staff a Permit To Work system should be considered.


22. To reduce the risks of, for example, slips, trips and falls, housekeeping should be kept to an agreed standard. Safety Inspections should identify any shortfall in the standard.


23. Where the work activity exposes staff to hazards that are controlled by multiple procedures and any failure could result in serious ill health (e.g. working with lead, asbestos, or toxic substances) then proactive health monitoring should be carried out.


24. If local ventilation has been chosen as a method to control a build-up of hazardous substances, the effectiveness of that ventilation should be monitored. The equipment should be regularly tested and maintained by a competent person. Records should be kept of those checks.


25. All hazardous substances should be stored as instructed by the manufacturer. Unauthorised access to the store should be prohibited. Staff should be trained in the safe handling, use and disposal of hazardous substances.


All hazardous substances must be stored in their original containers. All Safety Data Sheets should be available.


When identifying new substances to be used at work the least hazardous product for the job, must be selected. Use of current products should be reviewed to see if there is a less hazardous alternative available.


Suppliers of substances and equipment are required to provide all necessary safety instructions and information. When ordering or receiving new goods Managers should ensure that the supplier provides all relevant safety information. The substances or equipment should not be used until that information is received and staff have been trained in line with that information.


26. Personal Protective Equipment (PPE) must be suitable for the purpose and for the individual. Storage facilities should be provided for when the PPE is not in use. Staff should be trained in the correct use of the PPE and of the importance in using it properly. Regular checks for wear and tear or damage should be carried out. Safety Inspections should monitor its correct and consistent use.


27. Staff should have access to suitable sanitary facilities, hand washing facilities, rest facilities etc. The suitability of the welfare provision is dependant on the work activity and environment. (Specific details are contained in the Welfare at Work Regulations 1992).


28. Health and safety should be discussed at team meetings, appraisals and 1:1s. Promotional campaigns should be considered as should subject specific Safety Inspections. Staff should be encouraged to correct each other where there are poor practices.


29. All signage should be appropriate and kept up to date.


30. Staff should receive a suitable level of health and safety training on induction to enable them to carry out their work safely. The appropriate ‘Level” training course should be completed within 6 months of taking up the post. Whenever there are changes in the work activity or equipment staff training should be reviewed and amended accordingly. Records should reflect those changes.


31. Where staff have undertaken training, a record should be kept of the date and content of the course. Where certificates are issued, a copy should be attached to the individuals training records.


32. Refresher training should be carried out at suitable intervals, being updated where necessary.


Where certain work activities or equipment present high risks or require a high level of skill, specific training by competent trained trainers should be provided. Records should be kept of this training. Copies of certificates (where provided) should be kept with the member of staffs training record.


Learning & Development Plans should include health and safety training.


33. A level of supervision should be adopted to ensure compliance with safety procedures. Safety monitoring can be used to confirm the level of supervision is appropriate.


There is a section at the end of the form for the Union Safety Representative to record any comments they may wish make about the audit and it’s findings.


		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		1. How are managers and staff made aware of the Health & Safety Policy and Codes of Practice?




		

		

		



		2. Do all Job Descriptions adequately describe individual health & safety responsibilities?




		

		

		



		3. What are the high-risk areas in your service?




		 

		

		



		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		4. What risk assessments been carried out?


Do they include the following appropriate subjects?


· Fire Safety


· Wellbeing


· Manual Handling (*)


· Display Screen Equipment (*)


· Work Equipment (*)


· Lifting Equipment (*)


· Hazardous substances (*)


· Noise at Work (*)


· Personal Protective Equipment (*)


· New & Expectant mothers


· Young workers


· Lone Working


· Personal Safety




		

		

		



		5. How are risk assessments brought to the attention of relevant staff?




		

		

		



		6. What Safe Operating Procedures/ Safe Systems of Work are in place?




		

		

		





		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		7. Are there any special licenses, insurance or permissions in place? (*)




		

		

		



		8. Do you use a Permit to Work system? (*)


How is its effectiveness monitored?




		

		

		



		9. How are the documented health and safety rules and procedures communicated to visitors and others (contractors etc)?




		

		

		



		10. What is the system for reporting hazards? 




		

		

		



		11. What system is in place for the inspection and maintenance of equipment, buildings etc?




		

		

		





		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		12. What are the arrangements for safety monitoring including management performance on health & safety issues?


Who carries out this monitoring?




		

		

		



		13. What system is in place to ensure that accident/incident investigation results are used to identify failures in adopted safe systems of work and to prevent further incidents?


Who carries out this monitoring?




		

		

		



		14. What is the system for reporting property damage/loss?




		

		

		



		15. How do you ensure that there is effective communication with Safety Representatives?




		

		

		





		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		16. What are the first aid arrangements?




		

		

		



		17. What are the arrangements for covering sickness absence?




		

		

		



		18. What are the arrangements to ensure that health & safety implications are considered at the design stage of projects & new ways of working?




		

		

		



		19. What are the arrangements for regular inspections of work equipment, electrical systems, first aid boxes, welfare facilities etc?(*)




		

		

		





		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		20. How are fire, emergency and business continuity procedures documented, practiced and reviewed on a regular basis?(*)




		

		

		



		21. How is workplace environmental monitoring undertaken (heat, light, ventilation, humidity, noise & vibration)? (*)




		

		

		



		22. What are the arrangements to ensure that housekeeping is kept to a high standard (storage, waste disposal, spillages, clear access & egress to workplaces etc)?




		

		

		



		23. Is there health surveillance/ monitoring of persons exposed to specific health risks? (*)


(Detail those risks)




		

		

		



		24. Are local exhaust ventilation systems tested and maintained? (*)




		

		

		





		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		25. What are the arrangements for selection, use and storage of hazardous substances?




		

		

		



		26. Is appropriate personal protective equipment available, worn and used by staff?




		

		

		



		27. Are welfare provisions adequate?




		

		

		



		28. How is health & safety promoted?




		

		

		



		29. Do safety signs comply with current legislation?(*)




		

		

		



		30. How is staff training needs assessed?




		

		

		





		Category

		What is in place : What needs to be done

		Completion (date)

		By Whom



		31. How are health & safety training records maintained?




		

		

		



		32. Is health & safety training undertaken/reviewed


· At induction


· When there is a change of responsibilities


· Where there is new equipment or ways of working.




		

		

		



		33. What level of supervision is in place to ensure compliance with adopted safe working methods?




		

		

		



		34. Are there any emergency phone lines and what are the procedures for regularly checking it is working? Are staff aware of the line?

		

		

		





(*) – Where appropriate. If not appropriate fill out as ‘N/A’


Safety Representatives Comments:  ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………Signature…………………………………………Date…………………………..………………………………….


Date for review of Audit  ……………………………..

HEALTH & SAFETY TRAINING


		TEAM

		NAME

		LEVEL/TYPE OF H&S TRAINING REQUIRED


(e.g. LEVEL 1,2 or 3: Manual Handling, COSHH, Fire Awareness etc)

		DATE COMPLETED

		REFRESHER DUE



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





The health & safety self-audit has been designed for managers with Level 3 responsibility for them to be able to identify whether their service area is achieving the management standards that are detailed the Borough’s Health and Safety Policy.







The self-audit has been designed to draw together all of the component parts that form an integrated approach to health and safety management.







Level 3 managers will need to be familiar with the Council’s Health & Safety Policy and relevant Codes of Practice (in particular Code of Practice 17: Management of Health & Safety at Work).







Managers must check that systems are being consistently followed and that records are accurate and up to date.







Managers should record both what is being done and what needs to be done to comply with the standards.











Level 3 managers should note that Safety Representatives should always be invited to attend the self-audit.







The Corporate Health & Safety Team can offer assistance and advice if required.
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Homeworking points to remember
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Key points to consider:

Make sure your manager
knows you're working away
from the office and where
you're working.

Take regular movement
breaks - the worse the
posttion the more you
need to move.

Take responsibility for your choices ‘
and remember looking after
your health is an investment in your
future. If you are free of discomfort,
you're more likely to be able to
concentrate and be productive.

Consider whether your

environment is really suited to the
task you want to carry out and if not,
think about options to improve.

Where possible, use hot desks or
equipment like laptop stands, mice
and keyboards to enable portable
equipment to be well set up.

Save inputting tasks for
when you have access to a
well set up workstation.
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If you have any questions about working away from the office
speak with your manager first.
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Laptop Helpful Hints
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The benefits of taking microbreaks
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There are plenty of reasons to take regular microbreaks
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Schools Meeting and Q&A

10.02.2021 at 10.00 – 11.00

Questions:

Q1)	I have been asked to contact you with regards to the Biohazard that we are accumulating from the LFT testing on our sites and whether SBC have organised anything to assist schools with this. 

ANS: This is the information provided by Thames Valley Health Protection Team around LFT waste disposal: - 



School’s role in managing waste



Schools and colleges are advised to package up the waste as outlined below, and store in a safe collection area, to be removed by their existing waste contractor. 



What is required from waste contractors? 



The waste contractor is required to extend their current collection of general waste from the school, to include the waste generated from asymptomatic testing. As part of this, the waste collector may be asked by a school to: 



· Provide extra wheelie bins for waste storage 

· Provide extra bin bags, as required (tiger , yellow/clear, black) 

· Collect waste regularly (frequency to be agreed with individual school) 



Packaging and Disposal of waste



Schools and colleges are advised to package up the waste into 3 distinct bin bags. Bags will be distributed to schools and colleges from a central source. 

The bags should be placed into a larger bin ready for collection by their waste contractor. 

Each large bin must be clearly labelled on which waste category it will have. 



· Waste categories are: 

· Domestic / recycling (all packaging) Black bag 

· Chemical (swabs/cartridges/tissues) Unmarked Yellow or Clear bag 

· Offensive (PPE, cloths, mop heads) Tiger bag 



Under the COVID19 RPS C23 regulatory position, Waste contractors are able to remove and dispose of all waste generated from the Lateral Flow testing kits without varying their permit. Your waste contractor can provide information around safe waste removal and disposal. If you want to check which type of rubbish/equipment needs to go in which bags (to cut down on waste and possible costs) there is a table on the following link which shows the correct disposal of the Lateral Flow testing equipment: - 



https://www.gov.uk/government/publications/coronavirus-covid-19-lateral-flow-tests-waste-codes/waste-codes-for-mass-testing-with-lateral-flow-antigen-testing-devices 

During the meeting some schools confirmed they were using  (this is not a recommendation) there is a  waste company ‘Grundon’  that deal with hazardous waste disposal, they supply bins for recycling and are competitively priced.  Their contact details are:  Grundon Waste Management Ltd, Lakeside Road, Colnbrook, Slough,  SL3 0EG.  Telephone: 01753 686777


There are other providers on the market.

Q2)	We are currently reviewing the number trained first aiders that we have on site and would like to train some more but are obviously worried about the training being in person during the current lockdown? Do you have any advice?  

ANS; we strongly recommend that you delay training additional staff in first aid until lockdown is lifted especially as you are unlikely to have as many people on site.



I would advise that you assess your current  first aid requirements as you may be able to operate with fewer first aiders.  



Also the HSE guidance does state that first aid practical elements must be delivered face to face and training is permitted but need to be cautious at this moment in time.



https://www.hse.gov.uk/coronavirus/first-aid-and-medicals/first-aid-certificate-coronavirus.htm





Q3)	Our school would like to request an Health and Safety Audit, will this be possible during the current pandemic?

ANS: The H&S Team aren’t currently carrying out visits due to the COVID situation and the priorities that have to be fulfilled at this point in time. 

In the meantime, you can review your last audit that was carried out which will give you a starting point.  We have attached the Self audit H&S Form’ to the email which you could use to check whether there any gaps within your procedures and records. Once we get closer to a ‘normal’ state of play, audits will be scheduled in for schools so you will be contacted accordingly.

Q4)	How can we improve air quality within our school?

ANS: Air quality monitoring is about achieving a healthy indoor environment. This entails ensuring the following:

1)	There is adequate ventilation (the introduction and distribution of clean air).

2)	Contaminants are controlled.

3)	The temperature and humidity levels are comfortable.



Q5)	What is the definition of a close contact?

ANS: The DfE definition of a close contact;-

Close contact means:

· anyone who lives in the same household as someone with coronavirus (COVID-19) symptoms or who has tested positive for coronavirus (COVID-19)

· anyone who has had any of the following types of contact with someone who has tested positive for coronavirus (COVID-19) with a PCR test: 

· face-to-face contact including being coughed on or having a face-to-face conversation within 1 metre skin-to-skin physical contact for any length of time 

· been within 1 metre for 1 minute or longer without face-to-face contact

· been within 2 metres of someone for more than 15 minutes (either as a one-off contact or added up together over 1 day)

· travelled in the same vehicle or a plane



The DfE team will provide definitive advice on who must be sent home.
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Look after your wellbeing
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Eat healthily

What is the relationship between what you eat and how well you perform at work?
Here’s what the science suggests:
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Working from home helpful Hints
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Zoom Presentation 10 Feb 2021.pdf
Schools On-line
Meeting and Q&A

10t February 2021






Welcome

Welcome to the schools Q&A session
- Aim of today
- New ways of working

- Sharing good practice

- Any guestions please post on chat and we will
answer at Q&A session

Slough

Borough Counql






Jlele E\A] e CELGIES

Victoria Swift — Senior H&S Adviser

Bhavini Ranu — Senior H&S Adviser - Compliance
Georgina Watson — H&S Adviser

Shameem Din — H&S Adviser

Anthony-Mario Montana

Special guest:
Heather Cook — COVID School Programme Officer






If you have any questions,

Please do not hesitate to contact any member of
the H&S Team on:

01753 875046 or 01753 875742

or email
Email: _healthandsafety@slough.gov.uk
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COVID Schools Programme Officer

New role created by Slough Borough Council December 2020

* Funded by Health but based within the Schools Effectiveness Team

» Gatekeeper and single point of contact (SPOC) for enquiries from
education settings requiring COVID-19 support and advice locally,
including information around digital/devices support and free school
meals

« Conduit between schools, Education Team, Public Health and Duty
Desk, providing guidance to any nurseries, schools and colleges that
are experiencing an outbreak of COVID-19

s www.slough.gov.uk
Borough Councilg






COVID Schools Programme Officer

» Support to education settings around interpreting current national and
regional guidance regarding nurseries/schools/colleges response to
COVID-19: reqgular contact with nurseries/schools/colleges and
Headteachers

» Advice to education settings around all aspects of the planning and roll
out of Lateral Flow testing in schools/colleges, support around
vaccinations and advice around bubble sizes, PPE, risk assessments

« Collating information from schools around vulnerable children/young
people known to Slough Children’s Services Trust

 Contact details: Heather.cook@slough.gov.uk
Tel: 07837 725098

Slough

Borough Counql
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Covid 19 - Latest update

Guidance updates
« Change of definition of close contacts

« Updated advice on protecting clinically extremely
vulnerable workers

« FORM 0380 Implementing COVID Testing in schools

« FORM 038C — COVID Implementing protective
measures in Education and Childcare settings

www.slough.gov.ul
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Off-site Educational Visits - update

The DoE is advising against all international travel. Once travel
restrictions are lifted your arrangements will need to consider
the fact that Great Britain is no longer in the EU.

Check the Foreign, Commonwealth and Development Office
(FCDO) travel guidance, especially to ‘Entry Requirements’.

Areas to consider are:

» Passports

 Travel Insurance and EHIC
« Driving abroad

« Communications

* Travel providers

Sloug

Borough Council





Mental Health and Well Being

Fulfilling your responsibilities as an employer

Employers have a legal responsibility to assess their employees’ risk of
workplace stress, and respond appropriately to that assessment. As well as
the legal requirement, there are benefits from savings on costs due to sickness
absence, replacing staff, increased productivity and reduced accident rates.

These resources will help you to meet these responsibilities and fulfil your
duty of care
https://www.hse.gov.uk/stress/mental-health.htm
https://www.nhs.uk/oneyou/every-mind-matters/
https://www.mentalhealthatwork.org.uk/toolkit/staff-men
health-in-education/

Slough

Borough Counql
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Building Compliance — FLASH

Based on the FLASH Checklists received, the following is
recommended:

* Fire Risk Assessments — to be completed/reviewed on an
annual basis

« Fire Risk Assessment actions — ensure actions are
completed within timescales recommended

« Legionella Risk Assessments - to be completed every 2
years and reviewed in between

» Legionella Risk Assessment actions - ensure actions are
completed within timescales recommended

« Asbestos inspections — ensure inspections are undertaken where
survey identified Asbestos Containing Materials

s www.slough.gov.uk
Borough Councilg






Building Compliance — FLASH cont.

 Fixed wire tests — ensure FWT are commissioned where
records are unavailable

Lightning conductor inspections — ensure 11 monthly
Inspections are undertaken

Fire alarm tests — ensure records are maintained
Disinfection of hot water plant to be carried out — ensure
disinfection is undertaken after period of shut down

Air conditioning — ensure servicing and maintenance is
undertaken as required . =






Building Compliance — Ventilation

Ventilation

« Important factor in mitigating the risk of far-field (>2m)
aerosol transmission
« Far-field aerosol transmission depends on:

> viral emission rate
> ventilation rate

> duration of exposure ///\\
TN

» environmental conditions &%
7

.
.~

)

» number of occupants






Building Compliance - Ventilation cont.

- Any changes to ventilation must consider other negative
consequences including financial, energy use, noise, security
and health and wellbeing impacts from thermal discomfort
and exposure to pollutants

 To achieve an effective level of ventilation:

» Correct operation of ventilation systems
» adequate level of natural ventilation required






Training

Training programme - via Zoom

« Fire Management —24t Feb 2021 - 9.00 - 12.00

To book please email: _healthandsafety@slough.gov.uk

Slough

Borough Counql
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HSE — Case update

High school governing body fined after worker falls from roof

Governing body of a High School in Southport has been fined after an employee
fell from height on 04.10.18 whilst performing routine maintenance duties.

Investigation by the HSE found that, despite being regular practice to go on to
the roof to remove balls, the governing body had no protective measures in
place to prevent a fall from the edges of the roof. No barriers, any type of edge
protection or fall restraint system was in place.

Fined £10,000 and ordered to pay costs of £5,851.50.

More information can be found here https://press.hse.qov.uk/2021/01/22/high-
school-governing-body-fined-after-worker-falls-from-roof/

Sloug
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1. Introduction 



0. The aim of this document is to identify the principal risks to the health and safety of employees, contractors and the members of the public arising from working at height and specify the general precautions that must be taken to eliminate or reduce these risks. 



0.1 For the purposes of this guide the term ‘working at height’ refers to activity (above or below ground) that requires some form of access equipment to get to/from the work area e.g. a ladder or scaffolding or where the task is at height e.g. roof work.



0. Any work activities that require working at height will require specific risk assessments and documented methods of work.



0. There are specific legal requirements, duties and responsibilities contained within the Work at Height Regulations 2005, the Construction (Design and Management) Regulations 2007 and the Management of Health and Safety at Work Regulations 1999.



1. Training



1. All staff must be provided with sufficient instruction, training (Level 1 minimum) or supervision to be able to carry out their work safely.



1.1 Managers, Supervisors and Clerks of Works should have sufficient experience or training to be able to identify the hazards involved in the work activity and to be able to put in place measures to reduce the chances of injury.



1.2 Any employee who is required to carry out risk assessments for activities involving working at height should as a minimum have attended the Level 2 training modules.



1. Any employee who is required to use work equipment including ladders, step ladders, mobile towers, scaffolding etc must be specifically trained in its safe installation/use. Training records must be kept and maintained.



1. Example toolbox talks and an attendance record are provided in Appendix 1, 2 and 4: 

- Appendix 1 INFO 025A Working at Height Toolbox Talk Content

- Appendix 2 INFO 025B Ladder Toolbox Talk Content

- Appendix 4 FORM 032A Toolbox Talk attendance record



2. Work Equipment



2.1 The term ‘work equipment’ applies to any ladder, fixed or mobile scaffolding, powered access equipment, ropes, pulleys, harnesses and fall-arrest systems.



2.2 All work equipment must be suitable for the purpose and maintained and repaired or renewed when damaged.



2. Where the safety of work equipment is dependent on proactive inspection and maintenance, a programme should be established for a competent person to carry out the necessary works (e.g. ladder and lifting equipment inspections).



2.4 Maintenance and inspection records must be kept. A ladder inspection form is available in Appendix 3 FORM 025C Ladder Inspection Form.
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3. RISK ASSESSMENT FOR WORKING AT HEIGHT

* Complete form to make specific to your work location and activities.



		Directorate:                                             

		Service/Location:

		Task:



		Hazard

		To Whom

		Before Controls 

		Existing Controls

(Add, delete and expand controls as appropriate)

		After Controls

		Action Required

		By Whom and When



		Activity/equipment/ process etc.

		Harm/  possible injury

		

		Likelihood
(L)

		Severity
(S)

		Risk Rating
(LxS)

		

		Likelihood (L)

		Severity (S)

		Risk Rating (L*S)

		

		



		Work Equipment:



Ladders







		



Death & Serious Injury, from collapse, falls and falling objects.



		



User and others







		



4







		



5







		



20





		· Training, instruction & supervision; 

· Maintenance & inspection (detail);

· Securing ladder; 

· Separation of work area and pedestrians; 

· Method statements (list);

· Barriers; 

· Signage.

		

		

		

		





		







		

Fixed scaffolding











		

Death & Serious Injury, from collapse, falls and falling objects.





		

Users and others











		

3













		

5













		

15















		· Training, instruction & supervision; 

· Maintenance & inspection (detail); 

· Toe-boards; 

· Netting; 

· Separation of work area and pedestrians; 

· Method statements (list); 

· Barriers; 

· Signage.

		

		

		

		

		



		Mobile scaffolding













		Death & Serious Injury, from collapse, falls and falling objects.



		Users and others

		3













		5













		15













		· Training, instruction & supervision; 

· Maintenance & inspection (Detail); 

· Out-riggers;

· Separation of work area and pedestrians;

· Method statements (List):

· Barriers;

· Signage.

		

		

		

		

		



		Work Equipment 

Powered access equipment  (e.g. scissor lifts)

		Death & Serious Injury, from collapse, falls and falling objects.

		Users and others

		3

		5

		15

		· Training, instruction & supervision; 

· Maintenance & inspection (detail); 

· Out-riggers; 

· Separation of work area and pedestrians; 

· Method statements; 

· Barriers; 

· Signage.

		

		

		

		

		



		Ropes, pulleys, harnesses and fall-arrest systems







		Death & Serious Injury, from failure and falls. 







		Users













		3













		5













		15













		· Training, instruction & supervision;

· Maintenance & inspection (detail); 

· Separation of work area and pedestrians; 

· Method statements; 

· Barriers;

· Signage.

		

		

		

		

		



		Roof work etc













		Death & Serious Injury from falls and falling objects.







		Worker and others









		5

















		3

















		15

















		· Training, instruction & supervision; 

· Identify fragile surfaces, 

· Maintenance & inspection (list); 

· Barriers & edge protection;

· Fall–arrest systems; 

· Harnesses; 

· Separation of work area and pedestrians; 

· Method statements; 

· Signage.

		

		

		

		

		







Name of Assessor:										       	Date:

Position:									                 	Review Date:

Managers Signature: 									Date:



4. Key Health and Safety Points 



4.1 Managers, Supervisors and Clerks of Works must ensure that:



· Risk assessments have been carried out for the activity and location.

· Decisions on work methods must be fully researched and follow existing best practice.

· Permits to Work are prepared where necessary.

· Suitable levels of supervision are in place.

· All employees or contractors work in accordance with the adopted safe working practices and procedures that have been identified in the risk assessment.

· Employees are provided with sufficient levels of information, instruction, training and/or supervision.

· All accidents, incidents, near misses and problems are reported and recorded as soon as possible.

· All work equipment and personal protective equipment is maintained to a safe condition.

· Employees wear all Personal Protective Equipment that has been provided for the activity.

· Members of the public are kept well clear of any hazardous operation/area.

· All hazards are eliminated or minimised to reduce the risk of injury.	

· All necessary documentation is maintained.



4.2 Employees must ensure that:



· They adhere to the adopted safe working practices and procedures.

· All accidents, incidents or near misses are reported to their manager or supervisor as soon as possible.

· They immediately bring to the attention of their manager or supervisor any uncontrolled hazards.

· They use work equipment in the correct manner and report any defects to their manager or supervisor.	

· They wear any Personal Protective Equipment that has been provided for their safety and report any defects to their manager or supervisor

· They do not endanger themselves or others.

























5. Hierarchy of Controls





AVOID WORKING AT HEIGHT







CHOOSE WORK EQUIPMENT THAT PREVENTS FALLS









COLLECTIVE (Equipment that protects everyone during task)

· Guardrails

· Scaffolding

· Mobile Towers

· Multi-user Mobile Elevated Work Platforms



PERSONAL (Equipment for individuals)

· Personal Fall prevention 

· Work Restraint

· Pulpits

















CHOOSE WORK EQUIPMENT THAT MINIMISES HEIGHT & CONSEQUENCES OF FALL











COLLECTIVE (Equipment that protects everyone during task)

· Nets at high level

· Nets at lower level (> 2m below surface)

· Soft landing systems (close under surface)

PERSONAL (Equipment for individuals)

· Personal Fall Protection Systems

· Fall arrest with emergency recovery procedures



















CHOOSE WORK EQUIPMENT THAT MINIMISES CONSEQUENCES OF FALL









PERSONAL (Equipment for individuals)

· Injury reduction systems (e.g. inflating jackets)



COLLECTIVE (Equipment that protects everyone during task)

· Soft Landing systems or

· Nets at low level (<or=6m below working surface)
















 Work at Height flowchart

· Ladders

· Step ladders

· Trestles

· Low-Level platforms designed without guarding

CHOOSE WORK EQUIPMENT THAT DOES NEITHER









ASSESS THE RISKS TO HELP DECIDE HOW TO WORK SAFELY

IS IT REASONABLY PRACTICABLE TO SAFELY CARRY OUT THE TASK WITHOUT WORKING AT HEIGHT?

YES

NO







IS THERE A RISK OF A PERSON OR OBJECTS FALLING AND CAUSING INJURY?







NO



YES





PERFORM THE TASK IN A SAFE MANNER









PERFORM THE TASK IN A SAFE MANNER FROM THE GROUND













NOTE



· ONLY USE LADDERS FOR ACCESS / EGRESS; OR, FOLLOWING A RISK ASSESSMENT, IF THE JOB IS LOW RISK & SHORT DURATION; OR IF DUE TO THE UNALTERABLE FEATURES OF THE SITE THERE ARE NO ALTERNATIVES.  

· WORK MUST BE ACCESSIBLE WITHOUT STRETCHING. 

· LADDERS MUST NOT BE USED FOR A RISE OF MORE THAN 9m UNLESS THERE ARE REST PLATFORMS AT SUITABLE INTERVALS.

· WHEREVER POSSIBLE LADDERS MUST BE TIED OFF OR HAVE ADDITIONAL STABILITY AIDS FITTED

· PLAN THE JOB. 

· CARRY OUT A RISK ASSESSMENT FOR THE JOB - REFER TO THE GENERIC RISK ASSESSMENT (ABOVE).

· TAKE INTO ACCOUNT THE WEATHER CONDITIONS AND POSSIBLE EMERGENCIES.

· ENSURE THAT STAFF ARE COMPETENT/TRAINED.

· PUT IN PLACE MEASURES TO REMOVE/REDUCE THE RISK OF A FALL OR FALLING OBJECTS BY USING THE MOST SUITABLE WORK EQUIPMENT FOR THE TASK, ENVIRONMENT AND CONDITIONS.

· IDENTIFY ANY FRAGILE SURFACES (E.G. ROOF LIGHTS OR CORRUGATED CEMENT PRODUCTS) AND ORGANISE THE WORK TO MINIMISE RISK.

· ENSURE THAT ALL EQUIPMENT HAS BEEN MAINTAINED & INSPECTED AND IS ONLY INSTALLED/USED BY TRAINED STAFF (OR CONTRACTORS).

· WHERE THERE IS STILL A RISK OF FALLING, USE SUITABLE PERSONAL PROTECTIVE EQUIPMENT – MOVEMENT RESTRICTORS OR FALL ARREST SYSTEMS. (WHERE FALL ARREST IS CHOSEN, ENSURE THAT EMERGENCY RECOVERY PROCEDURES ARE IN PLACE.



















































6. Additional Information 



Reference Documentation



· Health & Safety Executive website: Work at Height & Construction

· The Construction (Health, Safety and Welfare) Regulations 1996

· Provision and Use of Work Equipment Regulations 1998

· HSG150 Health and Safety in Construction















































































7. Appendices 

Appendix 1 INFO 025A Work at Height Toolbox Talk



Work at Height Toolbox Talk



What is ‘Work at Height?’- A place of work where a person is likely to be injured falling from it, even if it if it is above or below ground level. Any work at height has the potential for injury.



As an employer in control of the work we must do all that is reasonably practicable in terms of time trouble and cost to prevent anyone falling from height. We must:

Plan and organise the work.

Provide suitable equipment for work at height and make sure it is inspected, maintained and safe to use (i.e. scaffolding with handrails, toe-boards etc).

Protect everyone on site from falling objects.

Take the weather into account and provide adequate lighting.

Provide information, training and instruction to all workers.

Check all scaffolding and access equipment to ensure that is safe to use.

Clearly identify and separate scaffolding and access equipment which has not been checked or signed-off as being safe to use.

Employees must:

Report safety hazards to their Line Manager.

Properly use any equipment supplied for their use, following the instructions, advice and training given.

Follow the correct working procedure.

Short-cuts or by-passing of any safety equipment will not be tolerated and disciplinary action may be taken if this is found to be the case.

Inform their Line Manager if they are unsure about any control measures or they think there is a safer way of working.

In practice this means:

Ladders must be inspected and checked for suitability prior to use.

Access scaffolds must be built and regularly inspected by competent people either internally or by an external competent contractor.

Access scaffolds must be used properly. Do not move handrails or toe-boards, do not stand on handrails or remove sections to get access, do not leave loading bay gates open.

Access ladders must reach at least 1m above landing platforms and be tied and footed before they are used.

Tower scaffolds must be erected and inspected by a competent person.

Tower scaffold must not be moved with people on them.

Tower scaffolds must be locked and prevented from moving when being used.

Tower scaffold wheels must not be unlocked when the tower is in use. The only time they should be unlocked is when the tower is being moved.

Outriggers must not be removed.

Mobile work platforms must only be used on sound level surfaces by trained people.

Mobile work platforms must not be overloaded.

Harnesses must only be used as instructed and as an absolute last resort. Never clip a harness to a tower scaffold.



Even a very short fall on to steel starter bars, pipework, machinery, or hard surfaces can result in serious injury and even death. The risk of falls from height must be avoided by the implementation of safe working procedures, hand railing, toe-boards and secure fencing. 



Falls MUST be prevented.























































Appendix 2 INFO 025B Ladder Toolbox Talk 



Ladder Toolbox Talk

People fall from ladders for various reasons, including:

Foot slipped on rung

Slipping while carrying tools or materials

Slipping while climbing the ladder in wet weather

Missed footing

Obstruction part way or materials

Lost grip

Struck by falling material

Overbalanced

Jumping off or onto ladders 

Over-reaching

Lack of understanding/training

You are responsible for reducing the risk of falling by:

Using a safer method to access to the task ideally a working platform.

Only ever use a ladder for a simple short term task (no longer than 30 minutes).

Make sure that the ladder cannot slip.

For a leaning ladder, you should secure it (e.g. by tying the ladder to prevent it from slipping either outwards or sideways) and have a strong upper resting point, i.e. do not rest a ladder against weak upper surfaces. 

Keep rungs of the ladder and footwear clean.

Use both hands when climbing or descending.

Where possible Ladders should be staked to prevent slipping outwards and sideways.

Set ladders at the correct angle, 300mm out to every 1,200mm up. (1 out to 4 up)

Always check your ladders before and after use, and report all defects immediately.

Never use a make-shift ladder from other materials.

Do not use ladders with cracked or broken rungs or other defects. If your ladders are damaged report this to your line manager immediately.

Do not over-reach from a ladder - always move it.

Do not stand a ladder on a drum or box, or other unsteady base.

Never overload a ladder. 

Ensure the ladder is supported on a firm and level base. 

Do not use ladders that are too short. Ladder access to landings must extend 1.1m above landing area.

Do not obstruct the access onto or off a ladder by leaving materials or rubbish at the top or bottom.

Do not paint a ladder, as this hides any defects. 



A damaged ladder should not be used. Take it to a manager who will arrange for it to be taken out of use and either destroyed or returned to our supplier.

Step Ladders

Before use, you should always check the conditions of:

Treads – ensure they are firmly fixed and not damaged

Stiles – ensure there are no cracks, splits or visible damage

Hinge arrangement to ensure they are sturdy and without damage

Restraining rope or clasp between legs – ensure they are present, working and the locks are in place



Damaged step ladders should not be used. Take them to a manager who will arrange for them to be taken out of use and either destroyed or returned to our supplier.

Working from Step Ladders

They must only be used from a firm level base.

Work facing on to the task - not facing to the side of the task.

Always consider the work that requires being undertaken. Then ask; could the work be completed from a mobile platform or other safer means of access instead?

Work should not be completed from further than two thirds up step ladders (a hand hold is required) Boards must not be slung between treads on steps to provide working platform. The treads are not designed for this type of loading. A one board wide platform is not a safe working platform.

Ladders and step ladders must only be used for very short duration and for very simple tasks. They should not be used where other forms of working platform (mobile elevated work platforms, scaffold towers etc.) can be used. 







Appendix 3 FORM 025A Ladder Inspection Form

Ladder Inspection Form

This checklist confirms that the operative has completed his daily checks and that the ladder or stepladder is in good order. Any defective piece of equipment must be taken out of use immediately and reported to your line manager. Arrangements must be made for the defective equipment to be repaired or replaced.  



		Date/Time

		Ladder Type

		ID No / Mark

		Storage location of ladder/s

		Are the ladders / step ladders safe to use

Yes or No?

		If no, please detail the faults identified

		Specify whom the faults were reported to

		Have the ladders / step ladders been taken out of use Yes / No

		Date repairs

completed or ladders destroyed

		Name and job title



		

		





		

		

		

		

		

		

		

		



		

		





		

		

		

		

		

		

		

		



		

		





		

		

		

		

		

		

		

		



		

		





		

		

		

		

		

		

		

		



		

		





		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		







Appendix 4: FORM 032A Toolbox Talk attendance record 



		<Insert Title> Toolbox Talk Record



		Delivered by:

		

		Date:

		



		Attendee Name

		Job title/Service Area

		Signature
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