
FORMAT

• Half-termly meetings 

–Wednesday afternoon 

from 2pm –4pm 

• Input from local 

Headteachers 

• Talk together & share 

ideas

SLOUGH HEADS TOGETHER 
2024/2025

OBJECTIVE
• Focus on 1 key aspect of 

leadership each month

• Encourage collaboration 

across schools

• Mutual support & 

collective involvement 

WorkingTOGETHER
to

SUPPORTeach other
Date Headteacher Standard Location 

20th November 2024 Developing Middle Leaders TBC

22nd January 2025 CDP – Coaching v Training TBC

19th March 2025 Governance TBC

7th May 2025 Succession Planning TBC

25th June 2025 Flexible Working Patterns TBC


